
Dear Readers,

Christmas is around the corner with 2014 
soon coming to an end. This year has been 
eventful, challenging, but in the end, fruitful. 
The Africa Agribusiness Academy (AAA) has 
seen a lot of transformation and growth in 
terms of numbers and readership. Our pres-
ence on social media has seen us grow and 
interact across Country Chapters and in the 
various Business Clubs. Through the numer-
ous trainings, trade fairs and exhibitions, 
members have attested to the various bene-
fits they have received both directly and indi-
rectly. In this Christmas Issue, read about the 
trainings, business partnerships between the 
members, how to access expert advice and 
the inspiring stories of some members. Our 
project office has grown with the appoint-
ment of the Secretary General and other 
support staff.  Agribusiness is the future, let’s 
work together in realising a bright and food 
secure tomorrow. 

Happy reading and Merry Christmas!

Mercy Mumo
Communication Officer

Editorial Message

Highlights of 
the Newsletter:
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 stories 
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NEWSLETTER
C H R I S T M A S  E D I T I O N

The field trip to dif-
ferent countries and 

visit to SMEs was cer-
tainly something I had 
been looking forward 
to after signing my ap-
pointment contract. 
With a long history of 
the NGO background 
in which I gained con-
siderable experience 
working with smallhold-

er farmers lowest parts of the food chain, I was 
eager to refresh myself with some practical 
private sector field work experience to help 
me through my tenure. I visited and held meet-
ings with AAA Country Chapter (CC) leaders, 
Country Coordinators, and members in Ethi-
opia, Kenya, Tanzania, Rwanda and Uganda. 
Right from the first meeting, I felt welcome 
and part and parcel of the AAA family. It was 
clear to me that every staff and member in 
AAA was there not just because it was their 
job and responsibility but because they truly 
believe in AAA and its mission.

For the first part of my field visit, I was priv-
ileged to start with Principal Company Ltd.  
(baking ingredients), AKM Glitters Company 
Ltd. (poultry); and Natureripe Ltd. (food pro-
cessing. What excited me most during the vis-
it to Principal Company Ltd. was the practice 
that integrates both the vertical and horizontal 
linkages. At this business I got a feel of the 
practical market creation approach, where the 
entrepreneur has hired chefs who go around 
teaching women groups, hotel chefs, mod-
ern baking of different products and referring 
them back to Principal Company Ltd. as source 
of baking materials requirements. 

In all the CCs the member enthusiasm to be 
a part of AAA was greatly and positively dis-
played and eagerness to growth working to-
gether with their smallholder farmers. To me 
I thought this was great as members should 
totally own AAA as their organisation that re-
sponds to their needs for growth. 

I was marvelled by the eagerness of all BCs to 
bring on board new members. 

I also attended in a three–day strategic BC 
meeting/branding training. The way BC lead-
ers embraced the branding training was a 
pointer to me that AAA services are adding 
value in fixing some of the challenges SMEs are 
facing such as difficulties in ensuring product 
packaging quality and branding. This proved 
that affordable business skills can be a factor 
that can boost SMEs to greatly contribute to 
economic growth of the countries.

For the latter part of my field visits, I participat-
ed in a two–day Board meeting in Kigali where 
we examined the organisation and I was priv-
ileged to present my field observations and 
suggestions. It gave me the opportunity to 
step into what seemed to be the final part of 
my orientation and learnt so many new things 
not only about AAA but also about my abilities 
to take on the daunting and challenging task 
of Secretary General. Most importantly the 3 
months experience has definitely inspired me 
to be resilient in my hope to make a differ-
ence. Some of the areas for improvement are 
increasing AAA visibility, revisit our structure 
to ensure that individuals and different units 
coordinate their efforts, and enhance organi-
sational sustainability, document and dissem-
inate best practices, build strategic partner-
ships for synergies in our work, and strengthen 
our core operational systems among others.

We will continue working on some exciting de-
velopment, so look for more announcements 
and media releases in the coming months.
I look forward to sharing more upcoming de-
velopment within our portfolio, enjoy your 
Christmas and entry into the New Year 2015.

Together we will make it.

Sincerely,
Patrick Nalere 
Secretary General

Message of the Secretary General

Follow us: 
www.aa-academy.org, Facebook: Africa Agribusiness Academy, Twitter: @AAAcademy1 1
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Business deals 
made at the 
Apimondia 
Symposium

“A lot of networking took 
place and business deals 
were made.”

Eight AAA members participated in the 
first Apimondia Symposium on African 

Bees and Beekeeping 2014 in Arusha, Tan-
zania. The three day event that began on 11 
November 2014 at the Arusha International 
Conference Centre (AICC) brought togeth-
er beekeepers, manufacturers, exporters,        
importers, researchers and processors in the 
Apiculture sector.

A lot of networking took place and business 
deals were made. Three of our members, 
Farid Karama, Robert Okodia and George 
Mugula, all in the honey sector, managed to 
do business with Anhui Export Development 
Company Limited. The Chinese company 
manufactures and exports various bee keep-
ing equipment and bee products. They were 
able to buy bee keeping equipment and dis-
cussed possible partnerships for distributing 
Chinese bee keeping equipment to Uganda 
in 2015.

During the Apimondia Symposium, mem-
bers got to interact and participate in the 
conference, with others buying honey and 

other products on display at the stands. At 
the same time the second Honey CoP meet-
ing was held and the members agreed to 
strengthen the business relationship between 
Uganda and Tanzania.

In preparation for the activities of the honey 
CoP in 2015, it was agreed upon that a lot of 
training and sensitization needed to be done 
on proper processing, value addition chains, 
consumer awareness and member to mem-
ber relationships at country level. The Ugan-
da members are already in collaboration by 
collectively sourcing for honey and bee keep-
ing equipment.

Self employment, 
the pride of every 
entrepreneur

When Yodit Hailu Weldemdhin was in 
high school, she admired her aunt who 

used to sell cakes in her small café around 
Megenagna. She would bring the cakes from 
the Tea Room around Arat Kilo and sell 1500 
to 2000 cakes on weekends. Looking at the 
many customers her aunt had back then, Yo-
dit always thought of having a door to door 
cakes sale service, which she believed would 
be much more profitable. 

After graduating from college, Yodit did not 
go around looking for a job. As she grew up 
in a family that embraced having a private 
business than being employed, she opened 
a small fast food restaurant using the money 
she got from her father’s will. Even though 
she was first involved in the fast food busi-
ness, her idea from high school still lingered 
in her mind. 

Hence, she made sure her machines were 
suitable for food as well as the cookies and 
cakes she was intending to make. After some 
time, she closed down the food business and 
got employed.

While on her way to and from work, she would 
ask supermarkets if they were interested in 
homemade packed cookies for sale. Luckily, 
there weren’t many individuals or companies 
who did that business so the supermarkets 
accepted her offer delightfully. That marked 
the beginning of a new era in her life or as 
she puts it “if thought through, losing is a new 
point for new beginnings.” 

Yodit quit her job and was back on track again 
making different types of cookies and cakes 
not only for supermarkets but also for the 
small shop she opened in her house. Kalos 
Confectionaries was born in 2002 by deliv-
ering homemade cookies to supermarkets. 
She now has her big baking factory with 27 
employees who strive to meet the everyday 
growing demand of the market. 

For the coming year, she is planning to open 
one more store in town where she can sell 
her products in larger quantities, diversifying 
her product line and come up with other new 
ideas.

“If thought through, losing is a new point for new beginnings.”
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Making our mark 
through trade 
fairs and 
exhibitions

This year AAA was represented at multi-
ple trade fairs and exhibitions. Early July 

2014, AAA members joined the 22nd source 
of the Nile National Agricultural and Trade 
Show in Uganda. In August 2014, AAA Kenya 
participated in the EAGC Agribusiness expo 
in Nakuru.  Dryland Seed Ltd. and Kates Or-
ganics Ltd. among others joined this expo. 
The same event was held simultaneously in 
Uganda. A week later, the Muranga County 
farmers Trade Fair & Exhibition was held in 
Kenya where KOFAr and Dryland Seed Ltd. 
participated.  In the same month, AAA Tan-
zania chapter members participated in the 
agricultural Nane nane fair. Tanga Fresh Ltd. 
and other Tanzanian members were on site.

The month of September saw a number of 
activities marked in Kenya and Uganda. The 
Africa Agribusiness Academy participated 
in a big way. On 18-19 September 2014, the 
1st National Dairy Event organized by Agri-     
ProFocus Uganda, Uganda Investment Au-
thority and SNV Netherlands Development 
Organisation was held in Kampala. The aim 
of the event was to facilitate quality improve-
ment in dairy products and the entire value 
chain. From AAA, 9 members participated 

in the conference. The members enjoyed 
the great networking opportunity during 
the one-on-one sessions and exhibitions, the    
educational material and live demonstration 
of cutting edge technology to enhance their 
businesses. The conference was followed by 
the launch of the AAA Dairy Community of 
Practice (CoP) in Kampala for the selected 
members in the dairy sector.

The aim of the Dairy CoP is to articulate, share 
and develop professional practical knowl-
edge about the dairy value chain, build and 
exploit partnerships among the dairy value 
chain actors and other relevant sector players 
and to contribute to the development of the 
dairy sector in Africa. A few days later, 24-26 
September 2014, the 10th African Dairy Con-
ference and Exhibition organized by the East-
ern and Southern Africa Dairy Association 
(ESADA) was held in Nairobi. AAA members 
Catherine Oosterwijk and Emmanuel Tayeb-
wa participated in the three-day event. The 

Multiplication of 
seeds is a 
profitable venture

Dryland Seed Limited (DSL) was started in 
2004 by Ngila Kimotho, who is also the 

Managing Director. He saw a big gap in the 
market for seeds for dry areas. The seed mar-
ket at that time did not address challenges 
that farmers faced in dry areas. In 2005, he 
got into a license agreement with the Kenya 
Agricultural Research Institute (KARI) to pro-
duce drought-resistant seeds exclusively by 
paying royalties to KARI on gross sales and 
some on non-exclusive rights. The company 
produces maize, beans, pigeon peas, sor-
ghum and green gram. From 2015, the com-
pany will be selling vegetable seeds including 
carrots, zucchini, cabbage, spinach, cauliflow-
er, and onions.

Ngila became a member of AAA in 2011 and 
is the CoP Entrepreneurship Leader. He notes 
that he has benefitted from the networking 
and visits to other member companies locally 
and the exchange visits. The trade fairs and 

exhibitions the company has been partici-
pating in have helped in growth of sales and 
new clients. “I have also been able to write 
bankable business plans through the training 
I have received in business plan writing and 
received funding from the Africa Enterprise 
Challenge Fund (AECF).”  

DSL is doing business with other AAA mem-
bers in Kenya including Ekima Engineering 
which fabricates silos, Quest Agriculture and 
Kenfap Services Ltd. which buy seeds from 
him, and Meru Greens whom they have part-
nered with in preparing demonstration plots 
for vegetables.  The interaction and free con-
sultation he receives from the members helps 
a lot in getting new business ideas and pos-
sible partnerships. Ngila works closely with 
East West Seed in doing vegetable trials, 
AGRA, CYMMIT, AATF, CIAT and ICRISAT.
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conference brought together players in the 
dairy value chain. The conference had several 
sessions on the dairy industry outlook, trends, 
future projections, practices, opportunities 
and challenges to policy issues impacting on 
dairy industry development, trade and com-
petitiveness and sustainability to technical 
issues of interest to players along the value 
chain. 

The first week of October 2014 saw ASK In-
ternational trade fair in Kenya. Members from 
Uganda and Kenya participated. There was 
a lot to see in the different exhibition stands 
from agricultural value chain, extension ser-
vices, financial and education services, gov-
ernment institutions, parastatals and small- 
and medium enterprises. Some potential 
members also visited the AAA stand to get 
more information. A lot of business was con-
ducted during the one-week exhibition. We 
hope to continue making our mark in more 
trade exhibitions.



Fruit of the Nile 
penetrates 
border markets

Nile Natural Fruits Products Ltd. (Nile Nat-
ural) started in 2006 as a family business. 

The company processes fruit pulp for juice 
making, specifically concentrating in mango 
juice. Emmanuel Ajedra has seen his business 
grow to a huge venture outlet in Arua Dis-
trict, Uganda. The factory has a capacity to 
produce 200 litres of pulp per hour. During 
the peak mango seasons, he processes 3200 
litres of pulp.

Ajedra joined AAA early 2014 on recom-
mendation of Manasseh Acidri who is also 
a member.  Ajedra adds that Manasseh has 
been very instrumental in sharing agribusi-
ness related information with him. Ajedra has 
managed to get a number of partnerships. In 

April 2010, the Uganda Industrial Research 
Institute partnered with Nile Natural. In 2011, 
he managed to get a grant of USD 4000 from 
Mango Fund which he used to acquire a new 
machine for the fruit processing.

In a 200 kilometre radius of Arua, he discov-
ered that there was a ready market for the 
mango juice, with little or no competition. 
He therefore went ahead to capitalise on the 
feedback that he got from the community on 
the lack of a value added product in fruits. 
Since the area produces a lot of mango, he 
cultivated a good relationship with the farm-
ers to supply him with the ripe mangoes. His 
main market consists of the special orders he 
gets but he also supplies the town supermar-
kets, groceries and malls. 

He therefore increased route sales from Arua 
to Moyo Districts targeting Juba and to the 
North, Yei region in South Sudan. Ajedra also 
employed more staff to cater for the Chad, 
Central Africa Republic with DRC Congo 

being the last route. The viable commercial 
hub opened up sales together with the good 
infrastructure to the borders. With the new 
markets, he has a team of qualified staff, 
graduates from the university specialising in 
chemistry, food science and technology. “To 
get it right, you have to get the right kind of 
expertise, quality is key for the success of the 
business.”

Apart from the interaction and free consultan-
cy services he gets from interacting with the 
members, he hopes to acquire more knowl-
edge and skills to help in growing the busi-
ness. He would also like to interact with other 
AAA members in similar businesses across 
countries to gain exposure through educa-
tional tours and exchange programmes, in-
teract with experts who can offer ideas and 
best practises, access financial opportunities 
in terms of donations, grants or loans with 
flexible interest rates and good repayment 
period plans. 

Access to 
finance from 
Mango Fund, 
Uganda

Mango Fund seeks to promote economic 
well-being and personal flourishing by 

supporting the growth of SMEs and their val-
ue chains within emerging markets. The spe-
cific focus is on those businesses that lever-
age technology to perform value addition 
activities within their base countries.  Man-
go Fund provides investments ranging from 
15.000-50.000 USD as well as management 
advisory services focused on strategy execu-
tion.

AAA member, George Mugula, Bee House 
Products Ltd. was introduced to Mango Fund 
by Karama Farid, Country Director of AAA 

Uganda Chapter, after joining AAA in 2013. 
In the same year, Beehouse applied for fund-
ing and received a loan worth $ 6,000. The 
money received was used to bulk honey and 
buy equipment to supply to clients.  In 2014 
Bee House received a second loan worth $ 
11,200.  The money was also used to increase 
honey supplies but also to set up four more 
collection centres where the company bulks 
honey and other hive products.  “To date, we 
have eight collection centres, three of them in 
Mubende and five centres in Nakaseke,” says 
George Mugula.

The funding has further assisted Beehouse 
to work with more bee keeping groups with 
a current number of groups at 35 from 10 
groups in 2012. Each of the groups has be-
tween 30 - 50 beekeepers.  

The company ever since to date, imports bee-
keeping equipment to supply individual farm-
ers at agreed upon fees. The monthly honey 

supplies to the market have also increased 
from 800 kg to 1,500 kg.  With these develop-
ments, the company has been able to recruit 
more youth to work and also train them to 
gain skills in making bee hives and other local 
equipment.
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‘‘The monthly honey 
supplies to the 

market have  
increased from 

800 kg to 1,500 kg’’



How a visit to the 
farmers inspired a 
sustainable coffee 
project

The General Manager of Star Café, Elijah 
Kangara was introduced to AAA by Kara-

ma Farid, AAA Country Director Uganda and 
Sulma Foods Managing Director, in 2011. 
Since then, their friendship has grown into 
a business partnership. Sulma Foods grows 
and exports 80 per cent of its fresh fruits and 
vegetables and sells 20 per cent locally. The 
company also produces award winning, pure 
organic honey. Working with over 1500 small 
holder farmers, 350 of them certified vegeta-
ble farmers and more than 500 beekeepers. 

Through his membership in AAA, “I have 
gained a lot of exposure from the exchange 
visits to other member businesses and coun-
tries, learnt additional skills of business plan 
writing and gained recognition from the 
Dutch business circles through networking,” 
alludes Farid.

Star Café Limited is in the business of grow-
ing, roasting, blending, packaging and ex-
porting Ugandan coffee. Working with over 
500 coffee farmers, the company produces 
high quality Ground Coffee, Instant coffee 
and Roasted Beans all processed from locally 
grown green coffee. The company is the only 
Ugandan instant coffee producer.

Sometime in 2012, Elijah went to the village 
for one of the coffee farmers meeting. After 
the meeting, the farmers gave him some hon-
ey as a gift of their appreciation. The honey 
was unrefined with bees, wax and some piec-
es of honey combs. He then called his friend 
Farid to refine the honey and also submitted a 
sample to the National Bureau of Standards. 
The result was that the quality of the honey 
was good but was contaminated. The follow-
ing year, Farid donated modern Hives to the 
coffee farmers and trained them on modern 
bee keeping and diversification. Initially, the 
farmers thought they could only get honey 
from the bees. They were now empowered 
on how to get honey, wax, make soap and 
propolis from the bees. This is how the part-
nership between Sulma Foods and Star Cafe 
began.

“Since the farmers are organised in groups 
to benefit from the business, I discovered 
there was potential in commercializing bee 
keeping for value addition of honey,” says 
Elijah. Star Cafe embarked on making the 
business more inclusive by commercializing 
value addition of honey to ensure that farm-
ers consume quality honey and get additional 
income from the project.  Elijah attributes his 
business success to the trainings he has re-
ceived from AAA, especially on business plan 
writing. To date, Elijah has become a Business 
Plan trainer himself and coaches members on 
business plan writing. Most recently, he con-
ducted trainings in Ethiopia and Rwanda in 
december 2014. 

The sharing between Star Cafe and Sulma 
Foods conceptualised an idea of setting up 
an apiary and honey processing plant which 
is a sustainable project for the coffee farmers 
in the Mount Elgon region. This project will 
ensure that the community attains financial 
independence, consumes quality honey and 
sustainability for a food secure future. 

“Since the farmers 
are organised in 
groups to benefit 
from the business, 
I discovered there 
was potential in 
commercializing 
bee keeping for 
value addition of 
honey,”
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AAA members 
collaborate with 
PUM experts

Programma Uitzending Managers (PUM) 
which is Dutch for Manager Deployment 

Programme is a group of senior experts from 
the Netherlands who connect entrepreneurs 
in developing countries and emerging mar-
kets by giving free business advice. The se-
nior experts who have each gained at least 30 
years of experience in a business environment 
voluntarily devote their knowledge to the ex-
ecution of short-term, solid consultancy proj-
ects at the work floor.

With over 35 years of experience, using re-
tired experts to advance their activities from 
logistics to welding techniques, stock breed-
ing and fisheries, healthcare, hotel & catering, 
carpentry to agribusiness sectors, PUM has 
been able to advise 2,000 entrepreneurs an-
nually in almost every field imaginable. 

Some members of the AAA Rwanda Chapter 
have been able to benefit from the volunteer 

expert advice. Jean Claude Ruzibiza who is 
the owner of Rwanda Best Ltd. once managed 
to get 15 experts at his farm. Uwamariya Op-
portunée of Tantum Ergo has received two 
experts while Dr Francis Habumugisha from 
House of Vitamins and Industry Limited re-
ceived one expert.

According to Esperance Mutuyimana, the 
PUM Local Representative in Kigali who, upon 
request, graced the second day of the Busi-
ness Planning Training in Kigali, “In order to 
be considered for advice, any business or en-
terprise needs to be a privately owned SME, 
be registered for at least two years, have a 
minimum of 10 workers, a minimum annual 
turnover of 10.000 Euros and a completely 
filled online project application form which is 
available on their website: 
www.pum.nl/content/Apply_for_advice, clear-
ly stating the nature of expertise you require.

“The business owner in return needs to pro-
vide accommodation (guest room in own 
house or hotel between 50-100 USD), meals, 
local transport and office space” notes Espe-
rance. The expert can spend between 10-30 
days depending on the nature of the project. 

The services given include training, capacity 
building, business advice, vocational educa-
tion, and business links with Dutch firms and 
seminars for a group of companies.

PUM also organizes study visits to the Neth-
erlands on expert recommendation for learn-
ing purposes. “This depends on the needs 
assessment conducted by the expert. Com-
panies themselves cannot apply for it.” Once 
you are considered eligible for the visit PUM 
will only charge 700 Euros for the trip and in 
turn caters for your accommodation, meals 
and transport.

If the company is in need of certain equip-
ment/machinery, again depending on the ex-
pert’s recommendations, PUM helps in iden-
tifying, buying and shipping the equipment 
that costs not more than 4000 Euros. Normal-
ly the equipment is second hand but recondi-
tioned to suit the operations of the business.

PUM has a work force of 3200 professional 
volunteers in 70 sectors of the economy with 
presence in Africa, Asia, Latin America and 
Europe. 

Complementing 
processing coffee 
with horticulture is 
profitable 

With over 75,000 coffee trees sitting on 
30 hectares of land, Sake Farm is lo-

cated in Eastern Province of Rwanda, Ngoma 
District in Sake sector. The company which 
grows and roasts its brand ‘Sake coffee’ has 
been in existence since 1999. Sake coffee 
washing station is primarily supplied by the 
sake coffee plantation, but also other coffee 
farmers supply to the washing station who 
live in a radius of 10 kilometres.

The company processes five tonnes of roast-
ed coffee for export and another five for local 
markets. During the coffee season, the com-
pany contracts between 100-150 workers for 
four months. With 15 permanent employees, 
daily the company works with 55 casual work-
ers from the area. Sake Farm is also involved 
in horticulture farming of passion fruits, water 
melon and tree tomato. The managing direc-
tor Marie Laetitia Kayitesire became a mem-
ber of AAA this year. “It’s been not more than 
six months and I have benefitted from two 
trainings already, Branding and Packaging 
training in Arusha and the Business Plan writ-

ing in Kigali,” says Laetitia adding that she 
has received a lot of positive support from 
the members.

She attributes part of her business growth 
to the networking opportunities with AAA. 
Through the Academy, she already is in a 
business partnership with Juvenal Ndayisen-
ga who is in fruit processing. Laetitia supplies 
the fresh fruits to Juvenal noting that her pro-
duce has a ready market thanks to AAA.

“I have gained a lot from the business con-
tacts I have managed to get. The members 
have been giving business referrals about 
Sake Farm to potential clients.” In the near 
future, Laetitia hopes to visit other related 
businesses in coffee and horticulture in or-
der to learn more on improving her business. 
With the recently acquired skills on business 
plan writing, she is keen on getting financing 
for expansion and in turn creating more jobs 
for the community. “I will put more effort in 
completing my business plan, it will take time 
but I believe it is worth the sacrifice.” 
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“The services given include training, capacity building, 
business advice, vocational education, and 

business links with Dutch firms and seminars”



Booming milk 
business in Arua

Jimmy Awuzu is a cattle rancher who has 
been keeping cows to supply his business, 

Meridian Butchers, with meat and also sell to 
other butchers and cattle traders.“I identified 
a niche in the market which lacked fresh and 
affordable milk in Arua District  (including the 
whole of West Nile region in Uganda). The 
only available good quality milk is UHT Long 
Life which is not quite affordable to the locals 
and the normal fresh milk is mostly adulter-
ated with various chemicals to keep it from 
going bad quickly.  I then thought and started 
preparing to invest in a Dairy Farm so as to 
supply milk to the town,” explains Jimmy.

“I also learnt that the dairy sector is growing 
at an annual rate of 8-10 per cent and milk 
consumption in Uganda is at 58 liters per per-
son per year as compared to FAO recommen-
dation of 200 liters per year per person.” In 
September 2014, he participated in the First 
National Dairy event organized by Agri Pro 

Focus and the launch of the AAA Dairy CoP 
with other members from Kenya, Tanzania, 
Rwanda and Ethiopia.

After analyzing the initial cost of the Dairy 
Farm establishment like pasteurizers, infra-
structure and buying of the actual Friesian 
cows, the weather patterns including the high 
temperatures, he came to the conclusion 
that Western and Central Uganda had the 
greatest comparative advantage in milk pro-
duction. He therefore decided to source the 
quality and affordable milk from them and sell 
it in Arua District.

“It was from the CoP Dairy meeting that a syn-
ergy was formed with another AAA member, 
Emmanuel Tayebwa the owner of Mtanoga 
Dairy farm to supply my company Meridian 
Chain with fresh milk from Central and West-
ern Uganda. For this synergy, I salute AAA.” 
Two milk bulk-vending centers are in the final 
stages of being set up in Arua Town and in 
the coming days, milk shall be available to the 
community. A Milk Bar and cafeteria are also 
in the pipeline to serve hot and chilled milk 
with snacks, yoghurt, cultured milk and ghee.

Currently the company is working towards 
building their brand ‘Milk X-tra’ which should 
become a franchise in many parts of Ugan-
da. Plans are underway to go into pasteuriza-
tion and packaging and build regional value 
chains with other AAA members from the re-
gion such as Shambani Milk in Tanzania. 

“I am grateful to AAA for giving me the ex-
posure, training in entrepreneurship and 
business planning and the opportunity to 
meet other players in the dairy sector,” noted 
Jimmy. Jimmy quotes Dr Stephen Birungi at 
the launch of the Dairy CoP “As milk moves 
from the udder of a cow to the final consum-
er, it should touch and change lives.”

Partnerships and 
collaborations for 
business growth

Meru Agro-Tours and Consultants Co. Ltd. 
is a local private company that specializes 

in agricultural inputs business. Specifically, the 
company deals with multiplication and distri-
bution of agro seeds, import and distribution 
of agrochemicals, distribution of agricultural 
equipments, provision of technical advisory 
services on farm input use and management 
and research to address critical issues facing 
the farmers.

The company was registered in 2005 and start-
ed operations in October 2006 as an agrovet/
agro dealership. At the time, Chacha Watan-
ga was in employment. In 2009, he left his 
management position job to give his growing 
business the needed attention. The company 
has its headquarters in Arusha and has branch-
es in Mbeya and Mwanza. In addition to the 
branches, the company has representatives in 
more than five regions in Tanzania.

Meru Agro has a leased farm of 1100 acres 
where they compliment outgrower seed pro-
duction. Currently the company is working with 
more than 20 farmers who grow their seed.  In 
the 2013/2014 season the company produced 
more than 1500 tonnes of seeds.  Seed distri-
bution is done through the government subsi-

dy program, agro dealers, farmer cooperative 
union and individual farmers who purchase 
from the company outlets. Chacha joined the 
AAA in 2010 and is one of the founding  
members. The networking and interactions 
have gone a long way in growing the company 
and getting business linkages. He is one of the 
grantees of the Africa Enterprise Challenge 
Fund (AECF). “I hope to explore the oppor-
tunity of doing business with Ngila Kimotho 
from Dryland Seed and Dr Stephen Birungi of 
Farm Support Limited.”

Some of the factors that have contributed to 
the success of his business include networks, 
exercising patience, reinvesting profits back 
into the business, minimizing costs, extensive 
staff training and farmer’s extension services.  
In addition to that a strong management team 
and Board of Directors have also played a big 
role. Meru Agro works in close partnership 
with AGRA, CIMMYT, AATF and collaborates 
with the WEMA project. “The study tours 
and business development services we have 
received from these organizations have con-
tributed immensely in the growth of this busi-
ness,” notes Chacha.
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 “As milk moves from the udder of a cow to the final consumer, it should touch 
and change lives.”

Christmas edition



CHRISTMAS 
MESSAGE 
To our valued members, partners 
and sponsors, we appreciate your 
support and commitment to AAA. 
Merry Christmas and a prosperous 
new year.

Samuel Kabiru:  Kenya coordinator: 
samuel.kabiru@aa-academy.org

Barbra Nafula ● Secretary General executive 
assistant ● barbra.nafula@aa-academy.org

Lwiza Mgaya ● Accountant 
lwiza.mgaya@aa-academy.org

Kalkidan Kassaye ● Ethiopia coordinator
kalkidan.habesha@aa-academy.org

Mercy Mumo ● Communication officer
mercy.mumo@aa-academy.org

Margareth Paul Komu ●  Research officer
margareth.komu@aa-academy.org

Grace Mhina ● Tanzania & Pan-Africa 
coordinator ● grace.mhina@aa-academy.org

Celestin Hakizamungu ● Rwanda coordinator 
celestin.hakizamungu@aa-academy.org

My name is Sam-
uel Kabiru and 

since May 2013 I 
am the AAA coun-
try coordinator for 
Kenya. I have an 

educational background in public accounting, 
business management and business calcula-
tions. 

My work for AAA consists of carrying out ad-
ministration work and day-to-day activities, 
implement CC and CoP work plans, facilitate 
Pan-Africa Activities in Kenya, ensure safe 
custody of AAA documents, represent AAA 
country chapter in stakeholders’ meetings 
and committees and act as ex-officio to the 
Kenya board. 

The idea behind AAA: To support Agrifood 
SMEs to become an engine of growth on 
the African continent is what inspires me in 
my daily work. The fact that AAA is new and 
scaling up, matches with my ability to see the 
initiation and growth of any new organization. 
I like challenging myself and AAA is offering 
that opportunity. 

AAA STAFF HIGHLIGHT

Mable Namala ● Uganda coordinator 
mable.namala@aa-academy.org

Introducing AAA staff
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Christmas edition

Biogas for energy 
conservation

Charles Ngure, the owner of Kenbi Enter-
prises Ltd., began installing biogas units 

at farms in 2009. In 2011, he registered his 
business and continued to provide energy 
and environmental support to farmers. He 
also trains farmers on organic farming, en-
trepreneurship and energy conservation. 
Charles is also involved in horticulture, poul-
try and dairy as a business. In the same year, 
he became a member of AAA.

“With the knowledge I have acquired from 
the business plan training, I have been able to 
get funding from Equity Bank, the network-
ing has helped in getting business referrals 
where the members link me to farmers who 
require the installations,” avers Charles.

Charles is doing business with Chrispine Kin-
yanjui of Kamahuha Banana Growers. He has 
been greatly instrumental in linking him to 
farmers for the biogas installations. He has 
conducted farmer training sessions especially 
to those in dairy on how they can move from 
wood energy to biogas. 

The exposure he has got through the interac-
tion with members from Ethiopia and Uganda 
have given him business ideas and he gained 
knowledge on dairy keeping and banana 
farming. He hopes to get more business link-
ages and capacity building through the
trainings conducted by AAA.


