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Human Resource Management (HRM) 
 

Human Resources (HR) play an important role in achieving projected results 

within any company, whatever the size. Employees take decisions, meet 

people, buy and sell, and agree on all kinds of issues and levels on behalf of 

the company. In short, they are the building blocks between your Vision/ 

Mission/ Strategy and the company results. How can you adequately 

manage these human resources? Based on the AAA training “Managing 

Business Growth”, this Business Bulletin provides you with insights into the core 

components of Human Resource Management (HRM) and how HRM can 

help you to get where you want to be, at the speed you expect. 

 

1. What is HRM about? 

 

HRM is a function within organizations concerned with the recruitment and 

effective management of staff. Since people are key to the success of a 

company, good HRM can contribute greatly to your company performance.   

 

HRM includes identifying job profiles and the recruitment of employees; the 

definition of work processes, procedures and formats on how to monitor and 

reward personal results; the development of a remuneration policy and 

structure; employee performance management, including the setting of 

individual targets, managing, coaching of staff and periodical reviews. In 

young or small companies often the owner or manager performs HRM duties, 

while in large companies dedicated HRM Departments are established. 

 

2. Basic steps for setting up an HRM system 

 

Mapping your organization and HR needs 

 Draw up an organization chart (also called: organogram) of your 

company. This is a graphic that shows the structure of the company 

and the hierarchy of all its job positions. You can draw your own chart 

or use a template (e.g. from www.organogramtemplate.org). Make 

sure the chart reflects the company‟s growth plans and the phases of 

growth (for example, a move from manual to automated processes). 

 From the organization chart you can start to identify how many people 

you need, what type of people you need and what skills they need to 

have. Taking this a step further, you can also specify how you would like 

these people to develop in the future. You should be as clear as 

possible on what capacities you need, in terms of quantity and quality.  

 

 

http://www.organogramtemplate.org/


 

 

 

 

Developing your team 

 Based on the above you can plan for who you want to do what and 

when, in which phase of the company‟s growth. If you don‟t have 

enough people or if you don‟t have the right people, you can hire and 

select new employees that match the needs of the company. 

 Employees and new recruits will need guidance and coaching. Many 

will want to grow in their job positions. You need to identify their training 

needs and how your guidance and coaching will enable them to 

move towards the next steps in their careers. 

 

Determining incentives and motivation 

 Determine what you can and will offer your employees. This is not just 

about salaries but also about other incentives that motivate people. 

These include training options, getting more responsibilities, being 

guided by a mentor and other investments into people to help them 

get better at their job or particular skills.  

 A transparent policy for these incentives will make sure your employees 

feel that they all get treated equally and get the same chances. 

 

Monitoring performance 

 Monitoring has to be done at the level of the employee and the 

department: is the Sales Department/ my Sales Manager bringing in 

enough orders? Can Production meet the promised delivery dates? Is 

the gross margin as expected? You‟ll need to set up a monitoring 

system and a set of „standards‟ against which to rate the performance 

of your people. Such a system should be practical and transparent. It 

will help you to make sure the company is moving in the desired 

direction, and will help employees with their own. 

 

3. Towards an integral HRM policy 

 

The steps mentioned above are elements to get to a detailed plan or integral 

HRM policy, written down in policies, charts, job descriptions, core 

competencies, formats and a transparent remuneration structure and policy. 

These will form the guidelines to ensure that all your employees are treated 

equally, fair and honest. Having an integral policy in place will add to the 

motivation for many employees.  

 

Adequate HRM helps you to attract, develop and retain the talent that works 

for you and with you to meet your company’s targets. 


