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Inclusive Business 
 

Consumers and the public sector increasingly expect companies to deliver 

positive impacts on farmer livelihoods. Companies are also self-driven in a 

search to contribute to communities and trade partners, while realizing 

business opportunities and seeking to secure new sources of supply. An 

answer to these demands and interests is Inclusive Business. This Business 

Bulletin introduces you to its key concepts. It is based on the Seas of Change 

and AAA training on Inclusive Business Management. 

 

1. What is Inclusive Business about? 

 

Agriculture is considered key in tackling rural poverty. Most food insecure 

people live in rural communities and agriculture has proven it can be a path 

out of poverty. Agribusiness can create rural jobs, support small scale 

enterprises and generate income by buying from smallholders. For 

agribusinesses, agriculture needs to make commercial sense. As demand for 

agricultural products will continue to grow, companies will increasingly have 

to look at smallholders to meet that demand. Working with smallholders and 

helping them to become more professional and profitable will support 

agribusinesses in making their value chains more transparent and reliable.  

 

Inclusive Business offers a vision of thoughtfully designed trade that includes 

those typically left on the outside of formal commerce and brings much 

needed benefits to small farmers and workers, while maintaining 

competitiveness. It is about delivering positive social impact where you do 

business, through the way you do business. 

 

2. Inclusiveness and business opportunities 

 

An Inclusive Business is a business initiative that actively incorporates low-

income and disempowered populations into the company's core processes, 

generating a win-win relationship. This can make perfect commercial sense: 

for businesses, it can be an opportunity to: 

 secure and improve existing supply chains with smallholders  

 build new supply sources with brand, reputation, and sometimes cost 

advantages  

 contribute to social impact in a commercially viable environment.  

 turn smallholders into customers, for example for agricultural inputs, 

which can further propel local agribusiness development. 

 

 



 

 

 

 

3. Principles of successful trade with smallholders 

 

How can your businesses become more inclusive? The six core principles to 

successful trade with smallholders in agribusiness are: 1. Collaboration across 

the value chain; 2. Creation of new market linkages to establish stable 

markets and supply; 3. Fair and transparent governance; 4. Creation of 

equitable access to services; 5. Innovation with inclusion in mind; 6. 

Measurement of outcomes to inform decisions. For further reading about 

these principles and how to apply them in your company, take a look at 

http://seasofchange.net/.  

 

 
4. AAA member experiences: Star Café Ltd. 

 

Star Café is dedicated to supply quality coffee for the growing African market 

and its upcoming middle class. “With half a million small scale farmers in 

Uganda, not sourcing from smallholders is not an option! If you want coffee, 

you must source from them” explains Elijah Kang'ara from Star Café, “and to 

source a quality product, you must get involved with them.”  

 

Donor interventions towards smallholders are not always sustainable, Elijah 

explains, as in the end their projects run out. Such projects have also caused 

a „donor mentality‟ among many smallholders. Star Café wants to create an 

enabling environment to move away from this donor mentality and help 

farmers get into mainstream business, where a farmer can clearly see “if I look 

after my coffee trees, I will be able to earn this money.” 

  

Elijah further explain that Star Café has “helped smallholders to form 

democratic groups, women are more involved, we advocate for women to 

be involved in the decision making committees. We advocate for alternative 

income sources for the farmers. As you know, coffee is seasonal so they 

cannot rely on coffee for their daily bread, so we encourage having dairy 

cattle in the homestead so they can have milk every day, or maybe 

beekeeping. It has really worked and the relationship has flourished over the 

years.” 

http://seasofchange.net/

