
Allow me to first welcome you in this new and ex-
citing AAA year 2015, especially our new mem-

bers who recently came on board. We were able 
to successfully finalize all the action plans for the 
Business Clubs and Communities of Practice (CoPs). 
Looking at the first quarter performance, I am proud 
to say that the progress has been good and in the 
right direction for all the AAA Country Chapters.

In particular much effort has been put in engaging 
new members. We have managed to shortlist over 
120 potential members from the 20 business clubs 
in the five AAA countries. In the next quarter, we will 
continue getting new members on board while we 

Dear Members,

The first quarter of the year is already out. 
Let us first pat ourselves on the back for a 
job well done. From the recruitment of new 
members to trainings such as the business 
plan writing, branding and packaging and 
the recently concluded facilitation skills train-
ing for BC leaders. The sectoral CoPs have 
also engaged gears in setting the pace in 
their activities. This newsletter also high-
lights some success stories on members who 
are doing business with each other and the 
launch of new business clubs in Uganda, 
Tanzania, Ethiopia and Rwanda. As we shift 
gears into the second quarter, I encourage 
you all to continue with the same spirit in tak-
ing AAA to the next level.  Lets continue to 
tell more of our stories and let people share 
in our business successes. To those who ap-
plied in the last AECF funding window, we 
wish you all the best. 

Mercy Mumo
Communication Officer
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Early this, one of our members Jean Kaahwa who is 
the Managing Director of Shalom Fish Farm Limit-

ed in Uganda was feted in Berlin, Germany to be the 
AGCO Africa Ambassador 2015. He is also the BC 
leader for AAA Central Uganda, Chairman of Naka-
wa Fish Farmers Association and Vice-Chair of Youth 

in Agriculture Innovation Community. He has worked 
on developing training and capacity building with a 
wide range of farmers and youth groups on fish farm-
ing, especially in the field of using fish as animal feed 
in Uganda. Congratulations to you Jean as you take 
up the baton for 2015. 

continue to critically look at quality of membership 
and sustainability. 

There was a very good turnout of AAA members 
for the workshop on developing bankable business 
plans. A number of these have already been submit-
ted to funding organizations and we expect good 
results. Also the training session in Branding and 
Packaging was well attended and positively evalu-
ated by the participants. Furthermore, an Inclusive 
Business Model (IBM) training course was organized 
by CDI Netherlands in conjunction with AAA to train 
members on how to manage and sustain inclusive 
business models. The trainings took place in Uganda 
and Tanzania.

In the first quarter, we also started working on 
streamlining and strengthening our internal systems 
which included Human Resource procedures, Mon-
itoring and Evaluation and Finance, all elements of 
great importance for an effective organization.The 
BCs started off on a high note with members actively 
participating in the monthly meetings and B2B visits. 

The Sectoral CoPs have also begun active en-
gagement with the Honey CoP taking lead. We have 
also experienced an increase in the number of mem-
bers engaging on Facebook. Most admit that they 
have found it as a useful means of communication in 
getting real time updates on what activities members 
in the different countries are engaging in. 

As we enter into the second Quarter of 2015, we 
are excited about the great prospects ahead us all 
with a view to serve you better. Thank you for your 
active support in making AAA a vibrant organization. 

Patrick Nalere
Secretary General
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Branding and packaging 
training held in Kenya

In February, the second round of the brand-
ing and packaging training was held in Nai-

robi Kenya. Those who did not manage to 
attend the first in Arusha got the opportunity 
to share their marketing challenges related to 
branding with the  Comstrat and Design train-
er Perminus Kariuki.

The two-day training was attended by 21 
members. The training modules included tak-
ing the members through differentiating be-
tween a brand and a product, effective brand 
positioning, competitor dynamics, the hierar-
chy of effect of the communication process, 
packaging and labelling. The interactive ses-
sions kept the members engaged.On the sec-

ond day of the training, members who had 
brought with them samples of their products 
got to show case on the exhibition table. The 
purpose of the exhibition was to give mem-
bers a chance to give feedback and offer sug-
gestions on the products.  They shared their 
views on different packaging and branding of 
member’s product and those who got feed-
back on their products learnt on the do’s and 
don’ts.Rosemary Muthomi from Meru Greens 
shared that, “I have developed strategies to 
counter existing challenges in my business 

Facilitation skills 
training held for 
BC leaders
Last month saw BC leaders converge in Aru-

sha for a three-day facilitation skills train-
ing. The purpose of the training was to inspire 
them to use a great variation of methods to 
facilitate meetings.  The training also encour-
aged the leaders to investigate his or her own 
leadership style.  

The training gave the 18 leaders who at-
tended a chance to reflect and learn about 
their roles and responsibilities and those of 
the members and the art of leadership in 
dynamic meetings.  The training had a very 
engaging and practical approach with both 
classroom and outdoor sessions incorporated 
in the modules.

The facilitation skills training was admin-
istered by the MS Training Centre for De-
velopment (MS TCDC) which endeavors to 
strengthen the capacity of civil society or-
ganisations and other stake holders to em-
power people to question their situation and 

act to realize their vision of a dignified life. 
Per Lykke who was the main trainer for the 
BC leaders emphasized on leadership in dy-
namic meetings citing the different types of 
leaders, leadership styles, virtues and how to 
make content meaningful. He used practical 
exercises like the cooperative learning circle 
where the leaders learnt how to get the most 
output from a meeting, supervision skills and 
getting effective participation.

“The exercise was interesting, gives the 
road map on how to prepare for a meeting 
and participate effectively,” said Juvenal 
Ndayisenga from Rwanda. “I enjoyed the 
training a lot especially the session on the el-
evator pitch. I learnt how to present my busi-
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through the training. I am truly grateful to 
have received information on how to push our 
products through social media.”

The managing Director of Nile Natural 
Fruit Products Limited Emmanuel Ajedra 
noted that the facilitation was well done. He 
specifically enjoyed the session on branding 
saying that he has gained new ideas on how 
to brand his products considering he borders 
two countries Congo and Sudan, which speak 
French and Amharic respectively.

“I have learnt a lot from the training. I have 
been trying to brand and have gotten a lot 
of insight on how to brand and position my 
products in the market. Come next year, I 
hope the changes we shall effect on the same 
will be reflected in the turnover,” noted Chris-
topher Irungu of Ava Chem Limited.

Elijah Kangara from Star Café Uganda ex-
pressed his optimism that in future we shall 
have a presentation of the great AAA brands 
created as a result of the trainings.

“I have developed strategies to
counter existing challenges in 
my business”

ness to a potential investor in the least time 
possible while capturing the key elements.,” 
said Gerald Mgaya. The Evaluation Project 
Manager, training for change programme 
Monica Wabuke who is also a trainer took the 
members through the elevator pitch where 
members were tasked with presenting the 
nature of their business and how they would 
convince a potential investor.

“Be confident and excited about your 
business. Give statistics of the business and 
know your numbers. Mention your business 
goals, be elaborate; speak about the change 
you want to bring, the return on investment 
and do not forget the name of your busi-
ness,” advised Monica.

“Be confident and excited about your business. Know your numbers.”



The Nairobi Central Business Club Meeting 
was graced by the PUM representative 

Kenya Annemieke van den Berg who provid-
ed a practical approach on how PUM works. 
The meeting was attended by 10 members at 
one of the members premise KOFAr Limited 
in Sagana.

From the meeting, the members pres-
ent were enlightened on how to go about 
the application process for a PUM expert 
to come on board in giving business advice. 
Annemieke shared with the members how 
the organization has a pool of experts who 
have more than 30 years of experience.

“Your business needs to be in operation 
for at least 3 years, we do not engage in start-
ups at formative stage. The company has to 
be 51 per cent Kenyan owned and should not 
be having a private consultant on board. This 

brings conflict of interest,” she notes. Alex 
Mutua the owner of Goshen Farm Exporters 
Limited gave an account of how PUM came 
in handy in helping him put his business in 
order and accessing Dutch markets. He also 
shared that as a result of working closely with 
PUM, he benefited from an exchange visit to 
the Netherlands. “Through the learning visit, 
I was able to get two international clients,” 
notes Alex.  The members also got an oppor-
tunity to visit Francescah’s tree tomato farm 

A few weeks prior to the close of the Af-
rica Enterprise Challenge Fund (AECF) 

Agribusiness Africa Window (AAW), 21 par-
ticipants from the 5 AAA countries attended 
the four-day Business Plan writing Workshop 
in February in Kampala.

AAA member company owners worked 
together with their accountants to write the 
business plans. Project Director Hans Nijhoff 
and BP Coach and Managing Director of Dry-
land Seed Limited Ngila Kimotho assisted 

members during the individual writing ses-
sions. Jurua Peter from Savoury Classic Quali-
ty meat products in Uganda was among those 
who presented their business plan spread-
sheets to the other members attending the 
training.

Members showed enthusiasm from the 
training. “I have been able to write my busi-
ness plan and I am optimistic that from such 
I will be able to get funding to expand my 
business,” said Christopher Irungu from Ken-

ya. “Making use of this excellent opportunity 
to write and finalise your business plan is a 
great milestone. 

The opportunity is unique since the guid-
ance of Hans, Ngila and others AAA officials 
is very dedicated and experienced. Apart 
from that, writing the plans in a group of 20 
persons gives the opportunity to share ideas, 
experience and input amongst you. Both are 
main goals of AAA. Worth the effort and the 
investment,” commended Board member, 
Piet Heemskerk through a post on the AAA 
facebook group.

Jean Claude Rugamba from Rwanda not-
ed that the training was an eye opener for 
him as he managed to also apply for the 
AECF agribusiness window and was among 
those shortlisted.

Three members from Uganda applied for 
the Africa Enterprise Challenge Fund (AECF). 
In total, nine members out of the 21 have ap-
plied whilst others will apply for other exter-
nal funding windows.
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and learned on how to use the water reten-
tion crystals. KOFAr works to improve farm-
ers’ livelihoods through soil repair by offering 
organic ferterlizer to farmers.

“At the same time, we want to make mon-
ey while helping the farmer to grow. When 
the soils are happy, the farmer is happy.”

AAA is initiating collaborating with PUM in 
the other countries as well. 

Nairobi Central business 
club benefits from B2B 
visit and PUM advise

Business Plan writing training held in Kampala 
“When the soils are happy, the farmer is happy.”



In this first quarter, a number of members 
have been able to share and do business 

with each other. Business deals have also 
been made and members have been very 
helpful in giving business references where 
needed.

Business growth and partnership has been 
realized in the Dodoma BC in Tanzania. Jack-
son Massawe of Jackma Company Limited 
installed a refinery machine, which produces 
10 tonnes of sunflower oil per day. Since he 
cannot do it alone, he is now partnering with 
all sunflower oil producers in Dodoma BC to 
refine the oil.

Gerald Mgaya from Tan Mush Limited is 
selling mushroom seeds to Lucas Kaaya of 
West Kilimanjaro Dairy. Rose Maluila of Rohi 
Company Limited is sourcing for peas and 
potato seeds from Austack Mushi of Masaleni 
Linner Co. Limited.

From the Ethiopia Chapter, Abel Mekonen 
of Friendship agro industry will be supplying 
eggs to Yodit Hailu of kalos confectionaries 
and have already signed an agreement. The 
second business deal is one between Friend-
ship Agro Industry and Abraham Mulu of 
Poultry Farm. The deal is sort of a strategic 

supplier partnership for some of the poultry 
products. Friendship Agro will supply poul-
try equipment, feed and cages to Abraham. 
For the cages, Abrahams company will be the 
sole agent of Friendship Agro to distribute 
the product to the Northern region of the 
country. Alemteshay Wongel who is in animal 
feed processing will be selling animal feeds 
to Abraham and Habtamu who runs a Dairy 
farm.

The Kenya Chapter has seen a number of 
members doing business with each other and 
cross border. Mary Mwangi will soon be do-
ing business with Peter Ngaasa, after being 
invited for a learning trip in Tanzania in April 
on sunflower oil extraction and the refining 
process.  Mary will be delivering sunflower 
seed cake and Moringa to Christopher Irungu 
of Ava Chem Limited as raw materials for sup-
plements for animal feeds. Nicky Nyamasyo 
will assist Mary Mwangi in marketing her sun-
flower oil.

Christopher adds, “I have been able to do 
business with Lydia Wahito of Nosim Agro-
dealers in Narok and Zachary Kariuki of Hai 
Tech Farm Supplies in Nakuru where I supply 
them with my feeds for sale. Through them, 
my business has registered some growth.”

During the branding and packaging train-
ing in Nairobi, Nicholas Matsiko of High Mark 
Dairy Farm Uganda was able to link Anthony 
Ndirangu of Food Chain Millers Kenya to a 

farmer in Uganda with 6 hectares of cassava 
for his milling business. Anthony is currently 
in talks with the farmer to supply him with the 
cassava.

In February while after attending the busi-
ness plan writing training in Kampala, Fran-
cescah Munyi from KOFAr Limited realized 
that her flight back home was not until a day 
after. With nothing much to do, Zackary Kari-
uki connected her with his friend Chris Kariuki 
who works in Uganda.

As they walked around in Kampala sharing 
what her business entails, Chris Kariuki and 
his three friends who own Blue Shift Capital in 
Nairobi got interested in her business. “They 
saw KOFAr’s potential to grow and invested 
in us by buying 25 per cent of KOFAr,” re-
vealed Francescah.

They now have working capital to roll out 
sales activities. This means increased busi-
ness.

The recruitment drive in February this year 
saw 120 potential members participat-

ing in recruitment meetings across the five 
country chapters. Rwanda registered the 
highest number of potential members in the 
first quarter. From the five business clubs, 25 
potential members were identified to join 
the AAA Rwanda Chapter.  Some of the new 
members even paid their membership fees 
directly at the recruitment meeting. From the 
Tanzania Chapter, 11 members joined where 
Mbeya BC was formed with 8 members on 
board.

Western Uganda recruitment and orien-
tation meeting had 15 potential members. 
“Three business deals were made among the 
members, we went round for the company 
visits and a lot of information was shared on 

partnerships and other opportunities,” re-
vealed the Country Chairman Uganda, Farid 
Karama. Northern Uganda BC recruitment 
drive had 10 potential members at the re-
cruitment meeting, while Central BC had 12. 
The Eastern BC meeting was hosted by Am-
bassador Phillip Idro (potential Member) at 
his company Upland Rice Millers Ltd in Jinja 
with 8 potential members shortlisted.

In Ethiopia where the BC concept was be-
ing appreciated for the first time, the Business 
Club meeting in Bahir-Dar had 6 potential 
members in dairy and poultry. The Secretary 
General Patrick Nalere and Project Officer, 
Floor Peters, who attended the recruitment 
drive elaborated more on the activities and 
benefits of the BCs. He also commended the 
new members for their unreserved effort to-
wards AAA and vowed his commitment.

“If your business does not grow, I have 
not done my job as Secretary General,” said 
Patrick. The Hawassa BC in the south of Ethi-
opia was also formed with eight members 
on board. Meretech Mekonnen is the group 

leader. From the recruitment meetings, the 
Ethiopia Chapter got 30 potential members. 
The members are keen to find out how the 
BC sharing will help grow their businesses.

“This is a new concept for us as members 
and we shall try our best to be in the front-
line in sharing information and learning from 
each other during the company visits,” noted 
Meretech.

In Kenya, there were 20 potential mem-
bers from the Eastern and Western BCs re-
spectively. The SG encouraged the members 
upon confirmation to actively participate in 
the BC activities in order to realize the bene-
fits of being in AAA.

The potential members come from sec-
tors such as dairy, food processing, poultry, 
banana, animal feeds, sisal processing, flour 
milling among others. The country boards 
will approve the members based on the set 
membership criteria. The recruitment drive 
will continue into the second quarter as we 
work in line with our mandate of growing 
AAA membership.
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Business deals and 
partnerships sealed

New members to 
join AAA

“If your business does not grow, I have not done my job as Secretary General”


