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Building an empire from a humble beginning  

 

He exudes self-confidence and a clear sense of pride and satisfaction, when 

he talks about the growth, uniqueness and importance of his business.  He 

takes time giving details, choosing his words carefully, he is Havugimana Said.  

 

Haji Enterprise Ltd, is one of the biggest companies in the area experienced in 

milk processing, located in the Southern Province of Rwanda. Haji, as he is 

commonly known, today owns a multi-million business that incorporates two 

restaurants, two grocery shops and a milk processing plant, among others. His 

flagship product is Ikivuguto.   

 

Childhood love for business 

Havugimana, a 45 year old father of six, started trying his luck in business in 

the year 2000, after having worked before as a teacher at several local 

schools. In the beginning, he opened a small stall where he sold vegetables, 

fruits, pastries and black tea without hope that what he was starting would 

one day become a multi-million business.  

 

At the request of his clients, he says, he decided to add milk to his menu. In 

the beginning, he started with a limited quantity of milk as he was unsure that 

he would get clients. But the demand he got was overwhelming. „I started 

selling two, three or four liters a day and the quantity grew day by day‟, the 

businessman recalls.  

 

Three years ago, the Nyanza based business man started packaging and 

branding his products. That has strengthened his foothold in the sector while 

contributing to the growth of his brand. “Branding and packaging gave me a 

unique identity. Besides, it goes without saying that the quality of what we sell 

remains constantly good”. Currently, Haji Enterprise processes more than 

2,000 liters of milk per day, which is then packed in branded five liter jerry 

cans.  

 

Havugimana participated in different AAA trainings such as branding and 

packaging and business plan writing. “This helped me to change a lot in my 

business and to respond to the needs of clients”. AAA also helped him to 

expand his market to different regions in Rwanda, thanks to his new business 

network of Rwandan members. He also visited dairy companies of other AAA 

members in Uganda and believes that all those factors helped him to 

become a successful entrepreneur.  

 

 

 



 

 

 

 

Proud entrepreneur 

 

Besides the wealth he 

has accumulated 

through his business, 

Havugimana says it has 

helped him to meet the 

needs of his family and 

extend support to his 

relatives and friends. He 

lists education as key to 

success. Therefore he 

provided education to 

his family and to himself. 

In 2012 he graduated 

with a Bachelor‟s degree in management and is currently pursuing Masters in 

Business Administration, a program he believes that will equip him with more 

skills that allow him to further grow his business.  

 

His business also has generated employment for dozens of people. Currently 

Haji Enterprise employs 20 permanent staff and 80 part-time staff. As his 

business grows further, his appetite also increases. Currently, he is looking for 

ways of opening a shop in Kigali to extend his client base. Havugimana also 

believes there will be a time when he will be able to take his business and 

products out of the country. “It makes me proud when I look back and realize 

that I have built something almost from scratch”. 

 

Keys to success: putting the client and quality first 

The successful entrepreneur believes his success is embedded in the attention 

he gives to his clients and the value he attaches to their needs, feedback 

and suggestions. But, he insists, there is no single magic bullet that makes one 

successful in business. It is always a combination of factors that lead a 

business to success and ensure constant growth, according to Havugimana.  

 

The first factor, he mentions, is ensuring that clients get the best quality of 

services and products. His fermented milk has no additives, and is obtained 

through a rigorous process to ensure its premium quality from the beginning 

and is processed in traditional and natural ways only hours after milking.  

 

Secondly, ensuring high-level customer service and investing in marketing are 

key to building a successfully business empire. „I have realized that some 

investors stop marketing their products when they realize that their businesses 

are growing. That is a mistake, marketing your products should always be part 

of your priorities‟, Havugimana advises.  

 



 

 

 

 

Above all, know how to respect your employees because for a company to 

grow and thrive, staff‟s individual success is crucial.  

 

To other investors in the milk industry the businessman advises them to keep 

learning from each other and always seek ways of improving their skills, both 

on best milk handling practices and on running a business.   

 

Starting a business with no money 

Havugimana Said knows from experience that one can start a business 

without any money. As a child, he started his business when he was a pupil in 

primary school by selling cashew nuts purchased with only a coin of 50 

Rwandan Francs. In secondary school, he would discover another 

opportunity to generate some money from his class mates. “I realized people 

used to write many letters to their families, so I decided to start selling 

envelopes, papers and postage stamps which I sold to students and made 

profits”.  

 

When he completed high school and went on to become a teacher, his love 

for business never faded, paving the way for the ramshackle kiosk that he 

started at age 14. His business success of today is the fruit of a coin of 50 

Rwandan Francs. “A coin of 50 can generate a multi-million Francs business”, 

Havugimana says, and urges those that dream to run their own business, to 

not let money become a barrier to start.     

 

 

Contact details Haji Enterprises Ltd 

 
havusaid1@yahoo.fr   

  

0788596936 

 

 


