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1. Introduction 

• The Buy Uganda Build Uganda Policy approved by cabinet in 2014
and its Implementation Strategy developed in 2016 is about:

• Promoting the consumption and use of locally manufactured goods
and services (both through public sector procurement and the
ordinary channels of commerce).

• Promoting conformity to standards among other salient issues.
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2. Key strategic objectives
• Taking stock of the local producers and service providers to

strengthen their capacity to supply local in line with BUBU and
Local content components in all major infrastructural projects.

• Enhance the quality and competitiveness of local products and
services. This includes effective branding and marketing strategy
for Ugandan goods and services.

• Increasing efficiency and participation of local producers in
procurement



Strategic objectives cont’d
• Increase the visibility of local products in local outlets. This calls for

engagement traders especially supermarkets to give shelf display
space; and mainstream BUBU Policy Implementation in both
private and public Sector transactions.

• Increase awareness about the BUBU Policy.

This requires a communication strategy, coordinating implementation
among Ministries, Agencies and private Sector; and enhancing
participation of the BUBU National Committee in monitoring local
content



3. BUBU IMPLEMENTATION

In order for BUBU to be implemented successfully different MDAs will
have specific roles to play. Increased interaction and administrative
coordination of activities of all Government Ministries, Departments,
Agencies, and Local Governments to make implementation of the
BUBU Policy possible.

• The Public Procurement and Disposal of Public Assets Authority
(PPDA) will play a critical role in implementing BUBU. BUBU will be
implemented through the Guidelines on Reservation Scheme to
Promote Local Content in Government Procurement.
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Cont’d
• Participation of the private sector in supplying government institutions

with goods and services it requires. This will require targeted
intervention to address the challenges that hinder products and
services from being accessed.

• Increasing the consumption of local products by individuals in the local
population and the private sector through the ordinary channels of
commerce out side government procurement
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Cont’d

The strategy takes cognizance of the existing policies and laws guiding

and regulating internal trade. It is for this reason that the MTIC gives

priority to participation in Local Content initiatives in both the private

and public sector institutions as it is noted that all are implementing

strategies related to BUBU Policy.
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4. Link between BUBU, Local Content  and middle 
income status attainment
The BUBU and local content promotion focuses on developing the
private sector, increased consumption and use of locally manufactured
goods and services (both through public sector procurement and the
ordinary channels of commerce). Focus is also being made to identify
key challenges faced by the goods and service providers to be
procured in line with BUBU.

This will help address issues quality, standards and capacity among
others.

It is in this spirit that promotion of BUBU and Local Content will boost
competiveness domestically and stimulate domestic growth.
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5. Contribution of BUBU and Local Content to 
middle income attainment.
• BUBU and Local Content will foster a larger GDP and reduce reliance

on foreign trade and investment as a share of GDP. Furthermore,
short-term objectives such as job creation are pursued by requiring
firms to use a certain percentage of inputs and consumption of local
products.

• Promotion of BUBU and Local Content will lead to an increased tax
base for governments due to a larger local manufacturing industry.
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Cont’d

• BUBU and local content once well implemented will propel infant
industries to become internationally competitive through various forms of
government support. The idea is that productive capabilities increase over
time as domestic producers have access to larger market through increased
local consumption. Increased industrialization is a step towards middle
income status.

• Technology transfer. BUBU and Local content will stimulate technology
and knowledge transfer as businesses are compelled to transfer technology
so that end quality of the product (using local input) does not suffer. This
will help address capacity gaps. This will ultimately address domestic
supply of goods and services.
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6. What is being done
• Identification and clustering of the different Association members

with the aim of improving their capacity to supply in line with BUBU
and local content requirements.

• The Ministry coordinating with KCCA and agencies like UMA and
USSIA are in dialogue to agree on designating a day every month to
sell locally manufactured products only
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Cont’d

Ministry of trade submitted proposals on the amendments of PPDA Act to
MoPED;

• To give force of law to the PPDA reservation guide

• To include local manufacturers rather than local providers as priority
suppliers

• Give opportunity to MSMEs consortiums to participate in procurements

• A meeting with PPDA has been held and a mechanism on how to
implement BUBU and the Reservation Scheme

• The Ministry coordinated a meeting with the private sector and attended
by other agencies like UNBS, PPDA at UMA- Lugogo where Presentations
on Reservation Scheme, UNBS certification and BUBU policy were made.
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7. Expected BUBU key contributions

• Increased participation of the local manufacturers and services
providers in public procurements

• Increased awareness and knowledge of the existing local products
and services in the market.

• Improved quality of the locally originating manufactured goods and
services

• Improved product and services competitiveness in both the domestic
and international markets

• Job creation given the increased utilization of the local and existing
skills
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Cont’d
• Greater pride and definition of ‘’Ugandan Product’’/reduced

marketing costs
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8. Conclusion
I invite everyone to join hands in the implementation of
BUBU Policy and Local content objectives, if we are to
propel our economy to the middle income status;

None of us is as smart as all of us.

Thank you for Listening.
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