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Editors 
Message

Dear all,

Happy New Year to you 
all, we would like to 
welcome you back from 
the Christmas holidays. 
Please find our new year 
edition newsletter, hear 
from our Outgoing Chair 
and the Success stories 
from our members from 
the respective regions 
we are operating.

Enjoy reading.

Patricia Kyosiimire
Newsletter - Editor

I grew up in the Westland, an area 
in the Netherlands internationally 

known for its horticulture and 
flower production. My father was an 
entrepreneur who strongly believed 
in the idea that joining hand and 
sharing information and knowledge 
will bring mutual benefits and 
prosperity to us all.  For more than 
25 years he headed the cooperative 

auction in my home town which in 1964 already grossed over 
USD 10 million annually. 

It was essentially this wisdom which ignited 7 years ago the 
Africa Agribusiness Academy. A small group of entrepreneurs 
came together in Arusha and agreed without any clear upfront 
benefits to join hands and combine energy to set into motion 
the establishment of an entrepreneur network. 
Now 7 years later we are a recognized organization with over 
260 committed members in 6 countries. It certainly has not 
been an easy way forward. Building an organization from 
scratch  sometimes looks more like an uphill battle than the 
snowballing effect we had in mind when starting the initiative. 
But without friction no shine – as a Dutch  saying goes. We owe 
a lot to the endurance, energy and enthusiasm of our founding 
members, numerous new members with among them those 
taking up leadership positions in BCs and Chapters and last 
but not least our committed AAA staff  under the inspiring 
leadership of the AAA Director.

The big challenge now is to continue building 
AAA into a genuine family of entrepreneurs, 
who not only share an interest in each other’s 
companies, but also trust each other and 
support each other with business intelligence 
in growing their businesses. It is like with 
real family life, you give what it takes and in 
return you get back what is needed. Joining 
hands and walking the extra mile even if it 
does not give you immediate benefits is what 
it takes to build a business network that is 
jointly owned and will last. And believe me, 
as many testimonies of our members show, 
networking is at the heart of entrepreneurship 
and business growth.
For both Piet Heemskerk and myself  it is now 
time to take a step back. We have a strong new 
leadership at the AAA Board with Stephen 
Birungi from Uganda as the Chair and Charles 
Gitau from Kenya as vice-Chair. And of course 
we have the energy of our AAA Director, Farid 
Karama.  He and his team are more than eager 
to take the organization to the next level.  I am 
convinced that the best years for AAA are still 
to come and that they will last for a long time. 
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Outgoing Chair’s Message

Membership criteria
• SME - Employs 5 - 100 persons
• Turnover USD 30,000 – 1,000,000
• Open mind for sharing knowledge and ideas
• Willing to coach and mentor others.
•	 Balanced	gender,	sector	and	country	distribution
• In Countries: Kenya, Uganda, Tanzania, Ethiopia, 

Malawi and Rwanda
•	 Membership	registration	fee	USD	$100
•	 Annual	subscription	USD	$100

Contact us at:
Africa Agribusiness Academy (Secretariat)

P.O Box 6046, Plot 173/174

Kagugube Kintu Road, Kampala, Uganda.

Tel: (+256) 785 312521

Facebook: Africa Agribusiness Academy.  Twitter@AAAcademy

Bram Huijsman  Outgoing AAA Chair

AAA end of year staff meeting 2017 in Entebbe
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models for inclusivity upon which they 
could conceptualize inclusive business 
ideas for submission in the on-going call 
for proposals from Innovations Against 
Poverty (IAP).
Mrs.Okot Florence was one of the 
applicants who never gave up after several 
trials in applying for the fund, with the 

help of Roy the consultant she managed 
to make an attractive model that finally 
went through. Her major advice to all 
members is that AAA is there to support 
entrepreneurs acquire trainings together 
with mentorship programs and also 
create a networking platform were they 
can discover various opportunities that 
can lead them to business development 
and urged members to use skills and 
experiences shared  to realize a positive 
change in their businesses.

Mrs. Baguma Fiona of Canaan Foods Limited 
Exporters of Fresh Food, Fruits, Vegetables, 
Cereals & Grains says the training under 
Sector Desk Poultry about “Profitable Broiler 
Production” that took place in March, 2017 
opened an opportunity for her to diversify 
their business. From her interactions 
with poultry entreprenures she had been 
dicouraged that broilers are not profitable, 
in her mind it was a different story and she 
believed if she laid strategies and moved 
along with them in a stated period of time 
she would profit from the business venture. 
She took a step and started with 400 birds 
and through knowledge sharing, she was 
able to access market and now definitely 
into broilers where she has opened a retail 
store “chicken hub” in Najjanankumbi 
one of the Kampala suburbs in Uganda 
supplying fresh chicken and eggs. She 
believes networking and persistence is key 
to any success business.

Angella Logose
Country Coordinator Uganda

AAA TZ 
Induction Meeting 
at Central Zone.

With the growing number of people 
venturing into agribusiness, AAA 

Tanzania Chapter decided to hold an 
induction meeting at the Central Zone 
(Dodoma) the aim of the meeting was to 
bring awareness of the Academy to all 
new SME.
Present was the Chapter Chairman and 
the Dodoma BC Leader and 43 SMEs 
owners. The value prepositions of AAA 
were well elaborated to participants who 
are AAA potential members.
 
The values included;
• How AAA creates cross border business 

environment to its members  

• Entrepreneurship skills and knowledge 
being shared through practical 
experience

• Business Development Services 
and financing that aim at building 
members capacity to grow and adopt 
to new technologies.

• Knowledge and skills which offer 
technical support in specific 
agribusiness sectors that member are 
in.

Members shared their success stories to 
the participants, such as how the AAA 
network has brought about new market 
opportunities to their business and how 
the company visits has opened doors 
to changes in the businesses through 
advices and ideas from, other members.  
The induction meeting was really a success 
as majority wants to join the Academy. 
The Chapter expects to have a vibrant and 
new Dodoma BC

Grace Mhina
Country Coordinator Tanzania

Women 
Entrepreneurs 
Experience about 

   Tailored Trainings   
      from AAA Uganda Chapter.

As a woman 
entrepreneur Mrs. Okot Florence is the 
founder of Yellow Star Produce and Food 
Processors Ltd dealing in exceptional baby 
porridge, peanut butter and honey. The 
company humbly started in 2014 buying 
produce but has now grown into a food 
processing company, in her perspective 
managing your own business is sufficient 
for any entrepreneur to attain the long list 
of goals desired, once you lay strategies very 
well and also exercise good management. 
Having talks with experts and networking 
in her business keeps her going, it’s for 
this reason that Mrs.Okot Florence, “Yellow 
Star” choose to be a member of Africa 
Agribusiness Academy as compared to 
other membership organizations.

AAA supports entrepreneurs by offering 
capacity development and training 
opportunities, marketing, communication, 
networking support, facilitating 
collaborations and mutual learning of all 
members. In this cause members requested 
for a training to prepare them for accessing 
finance under the topic “BUSINESS MODEL 
INNOVATION AND CONCEPTUALIZATION 
“during the on-going call for proposals from 
Innovations Against Poverty (IAP) in the 
period of July, 2017 which was successively 
organized by Africa Agribusiness Academy 
in collaboration with Strategy Consultants 
conducted by Mr. Roy M.W Gakuo.
Members were equipped with skills on 
how to innovate their current business 
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Said and Mrs Immacule Kayitesi improved 
their milk plants and many milk products 
have been created. Megavet Ltd increased 
market share as it is currently opening a 
branch in Kampala. 

Networking, The academy has created    
a true channel of networking through 
effective AAA app, face book and website 
those tools helped members to feel like 
“a one village”. Networking has enabled 
members to learn from each other and in 
case they need any assistance they benefit 
without paying extra costs or flight tickets. 
“Networking creates money and saves 
time”.   Knowing why networking is crucial 
is important, but understanding how to 
network is vital for your time and success.

For the three years, the academy in Rwanda 
was mainly empowered by the secretariat 
financially and technically. The visits of 
AAA Director Mr Farid Karama motivated 
members to work hard to maximize their 
goals, benefit AAA network so that they can  
easily arrive where they want to be. 

Finally, the three years has been an engine 
to AAA Rwanda Entrepreneurs, a key for 
success and a bridge for a bright tomorrow 
with no hunger. 

Celestin Hakizamungu,
Country Coordinator Rwanda.

The 3rd AGM of AAA Rwanda   on 30th August 2017 at Lemigo Hotel 

design, size, pack,  and to brand their 
products for market. Furthermore, trainings 
were expanded to  Marketing strategies and 
penetration, Entrepreneurship and access 
to finance, Accounting practice and Use of 
accounting software packages, Products 
certification and standardization, Taxation, 
Roles of networking in business and HRM & 
Leadership of a company.

Events, AAA Rwanda hosted   one of the 
main events of the Academy “AAA round 
table” in April 2016 where members met 
with sponsors from Netherlands who 
also got an opportunity to visit some 
companies to get image of investment in 
Rwanda.  The academy has participated 
in many agribusiness events including 
Kigali international agriculture show, Kigali 
International trade Fair, ApiAfrica Expo 2016, 
Poultry Africa Expo 2017,..and various local 
agriculture shows and open days. Members 
have had apportunity to participate in 
events/exhibitions organized by others 
chapters like Nakuru Diary exhibition where 
4 members from Kigali attended.   

This phase of 3 years was too much 
fruitfully to our members, Mr Ruzibiza Jean 
Claude owner of Rwanda Best Ltd started 
a new  project “Smart horticulture” using 
a high technology with computerized 
greenhouses, this project used to be 
the first in the region. Mr Apollinaire 
Karegeya started a good project of seeds 
multiplication using high technology 
known as AEROPONIC system and it is also 
the first one in the region. Mr Havugimana 

Where is AAA
Rwanda Chapter
after
   3 years of
      existence?  
September 2014, Africa Agribusiness 

academy opened the doors in Rwanda 
and sixteen entrepreneurs motivated by 
Ugandan and Kenyan members of academy 
met in meeting and shared the experiences 
learnt from the companies visits made in 
Uganda and in Kenya immediately AAA 
Rwanda Chapter started. 
This phase of three years ending by 31st  
December 2017 was a fruitfully period for 
the whole chapter through the various 
dimensions.

Membership has been increased from 16 in 
2014 to 81 active members who are proud 
of being members of the academy and 
participate in different activities organized 
by AAA. The trend of Membership fees 
payment is positively increasing with the 
years. AAA was a bridge, members used to 
visit different companies and learnt a lot 
what is done by others and not only that but 
companies visit were the right school and 
practical one. Between 2014 and 2017, 71 
Business Clubs meetings taken place in five 
BCs and 115 companies have been visited. 

The trainings have been organized at 
different levels, Business Club, National 
and international levels to increase skills 
and knowledge of members among them 
the business plan writing training helped 
members to get in fingers a document of 
their business to be presented to funders, 
to financial institutions, micro-finances 
or other monetary funds; Branding and 
packaging training helped members to 
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business growth. MALJ Investments had 
indeed acquired a number of achievements 
through the networking opportunities 
granted to her through AAA.

MALJ is fully registered and now has 
a wholly operational office situated in 
Kameza Blantyre off Chileka- road, within 
the compound where the main operations 
of hatching and rearing of the quail and 
chickens are done, easing the coordination 
of operations. She now has acquired two 
Incubators with the hatching capacity of 
5,280 and 2,640 chickens and 13,260 and 
6,630 quails respectively, with a 15 HP 
generator as backup for power and two 
plucking machines for both chickens and 
quails respectively. She has a one tonne 
pick-up for deliveries and other logistical 
issues. Infrastructure wise, MALJ have 
enough capacity to keep more than 8,000 
fully grown chickens and 12,000 quails and 
have plenty of space for more structures 
going forward. 

So far the company has since its inception, 
managed to capture the market for its 
products. They are now the main supplier 
of dressed quails to Sunbird Hotels in the 
southern region of the country including 
the supply of quail eggs. They supply day 
old and grown up BAs chickens to Non-
Government Organizations (NGOs) through 
distributors and by also dealing directly 
with some of them. They also sale various 
ages of quails to small scale farmers who are 
beginning to build up their parent stocks 
with an intention of producing their own in 
future. This also includes the selling of eggs 
to those who have their own incubators. 
The company provides hatching services 
to those who have parent stocks but do not 
have incubators.

In August 2017 MALJ participated in the 
National Agriculture Trade Fair which took 
place in Blantyre, Malawi, through the 
sponsorship of AAA. This gave them an 
opportunity to market their products and 
services and hence since then the demand 
of their products has been overwhelming. 
“I have really benefited from AAA through 
this trade fair. The market for my business 
has grown so big, I supply to companies and 
small scale farmers and other consumers, 
and it is only because of AAA,” Maggie 
comments.
  
Going forward, MALJ Investments sees 
herself expand her business to capture 
foreign markets through exporting some of 
her products, e.g. chicken eggs and quails, 

importing other breeds of poultry in order 
to improve her range of products and start 
producing her own feed from 2018 in order 
to reduce the cost of production.  AAA will 
continue walking with her to see her future 
goals fulfilled.
 
Constance Munyenyembe
Country Coordinator Malawi

MALJ Investments, a member company of 
AAA Malawi Blantyre BC is a fully registered 
company in accordance with the provisions 
of the Business Registration Act in Malawi.  
MALJ Investments is engaged in the 
poultry business as a complete supply 
chain beginning with incubation, rearing 
of day old, grown up black Austlorps(BAs ) 
chickens and quails, supplying of dressed 
quails, and eggs of both items depending 
on customers’ needs.

Africa Agribusiness Academy (AAA) a 
network which seeks to foster innovation 
and growth of Small and Medium 
Agribusiness Enterprises met business 
owner Maggie Mambiya of MALJ 
Investment, at her company premises, 
in April 2016. After hearing her vision of 
registering her company, with the plan of 
being the lead farm in the production of 
local chickens and quails and the goal of 
being a commercial farm in the production 
of chickens and quails country wide, AAA 
had to step in in fostering the growth of 
her business, seeing potential of growth, 
stability and passion within her.
In December 2017, AAA visited her company 
premises once again and marveled at her 

          www.pum.nl 

Do you need professional support to develop your staff, shape 
your vision, increase profits, manage performance or resolve a 
bottleneck to grow your company to a higher level?  

PUM MAY BE YOUR RIGHT PARTNER!
WHAT IS PUM?
 » Netherlands based non-profit, social enterprise
 » 3000+ Senior experts advise SMEs to grow and develop their 
businesses 

 » In-company advice and training
 » Clients in 70 emerging markets and developing countries

METHOD OF WORK
 » Dutch expert volunteers offer their knowledge and skills for 
free

 » Companies or Associations pay for local costs ( lodging, meals, 
transport, office space)

 » PUM pays for the airplane ticket
 » Hands- on empowerment: experts  work with local 
counterparts

 » Result focused: clearly defined outputs and activities
 » Cost effective: 10-14 days per consultancy mission 
 » Possibility of multiple missions by same or different experts 
annually

PUM EXPERTS
 »  30+ years of professional experience
 »  Employed, retired, or sold own business
 »  Technical specialists, managers and entrepreneurs
 »  Relevant network and a broad exposure
 »  Creative, flexible and capacity to adjust to local situations
 »  Energetic and result driven

PUM IMPACT
 » Clarity of vision, goals, strategies and bottleneck resolved
 »  Staff more competent  and result focused
 »  Lower cost price and better market position
 »  Increased turnover and more profits
 »  Use of modern technologies for greater efficiency
 »  Happy people

CRITERIA TO APPLY
 » Balance sheet totals and annual turn over below € 10 million
 » Size of the company: between 10-250 staff
 » Owners are citzens / residents or foreign ownership is less 
than 49%

 » Cannot afford commercially operated consultancy services
 » Willingness to pay for the local costs 
 » Capable to conduct the on-line application and preparation 
process 

HOW TO APPLY?
Contact your local PUM Representative and fill in the on line 
application form: www.pum.nl. 

AAA 
RISING UP WITH 
Malj Investments


