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Directors Message

I hope your 2018 is off to 
a great and safe start. As 

I indicated in my previous 
communications, since we 
started, AA Academy has 
grown into an entrepreneur 
platform seeking to foster 
innovation and growth 
of small and medium 

scale agrifood firms in Africa by connecting entrepreneurs 
within Africa and linking them to business education and 
opportunities. Since 2013 AAA has been supported by a 5 year 
project funded through contributions from the Dutch private 
sector and the Netherlands Government and implemented by 
CDI, a business unit of Wageningen University.

During 2016-2017 AAA accelerated its transition from a 
centralized project organization to an African network 
organization with decentralized initiative taking and decision 
making at Country and BC levels as well as at the level of 
learning networks (Sector Desks and Knowledge Networks). 
2017 saw AAA start to operate as a fully run African organization 
able to implement and monitor with minimum external 
operational support.  And on this note, I would on behalf of 
the secretariat, like to welcome our new board Chairperson Mr. 
Stephen Birungi and Vice Chairperson, Mr. Charles Gitau.  We 
are extremely humbled to be working with you in this capacity.
Since the inception of AAA we have had great accomplishments 
that we are proud to mention; AAA has been established as a 
self-propelled membership organization based on peer to peer 
network with over 260 entrepreneurs in 6 countries, turnover 
growth of members of 35 % over a 3 years period, members 
work with 1 million  farmer families  with an increased income 
of over the same period of 35% as well, active B2B networking 
in  11 business clubs and 5 cross-country sectorial learning 
networks (honey, dairy, agri-inputs, poultry, fruits/vegetables), 
facilitated business financing for members up to a total of 9 
million US$ , organized several high profile events such as World 
Egg Day in Ethiopia, AAA Expo in Nairobi and participation 
in various business exhibitions such as Saba Saba Tanzania, 
ASK show Nairobi, agricultural shows in various countries 
and various members have become role models as successful 
entrepreneurs. .
In further investing in the value proposition of AAA, we will 
concentrate on the unique selling points of AAA vis a vis regular 
SME service providers in the market. The characteristics of this 
are that AAA will continue offering peer to peer, experienced 
based, hands on, business growth oriented, up to date and 
tailored to the different categories of SMEs.
Local resource mobilisation campaigns started early last 
year with some chapters being successful and others still at a 
very early stage. The chapters are well-matched to drive this 

campaign, due to their direct connectivity 
to potential national sources. In order to 
ensure that such acquisitions take place in a 
structured manner, similar communication 
and rules are applied between countries. 
This being a major activity, most of our staff 
have undergone a fundraising training that 
was conducted by KCDF in Nairobi and this 
was to equip them with skills to support the 
chapters in resource mobilization.
Our focus in 2018 – 2020 shall include having 
a committed membership base and active 
portfolio of relevant activities/ services for 
our members. As management we are ready 
to address some of the challenges that have 
been highlighted in the previous years and 
to take the AAA network to the next stage.
In a bid to achieve our focus, I am extremely 
pleased to let you know that the Netherlands 
government and Dutch private sector 
approved to support our organization both 
institutional and the small loan fund for 
the years 2018 – 2020.  The introduction 
of the small loan fund will be one of the 
most important milestones during 2018 for 
which the entire AAA organization is very 
motivated and the sponsors are dedicated 
to get it launched. 
This year AAA will launch the Mentorship 
and Coaching program. AAA since inception 
has always had the Coaching objective on 
its radar. Now that the African organization 
is taking shape with the Business Club as a 
unit of organization, AAA is ready to activate 
a program of Mentorship and Coaching 
(M&C) done by members for members 
under the AAA framework
We are indebted to our partners who have 
supported us all these years and continue 
do so.  I am honored to work alongside 
a great board of directors and staff in all 
our member countries and very grateful 
for all the hard work put in; to ensure that 
AAA is where it is today.  I would further 
like to encourage the staff to continue 
to work even harder in order to take our 
organization to the next level.
Have a blessed year.

Farid Karama – AAA Executive Director
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Editors 
Message
Dear all,
Africa Agribusiness Academy 
is excited to bring you the 
quarterly newsletter 2018, 
with the captivating stories 
we believe you will enjoy 
reading. 
Visit our website (www.
aa-academy.org)  for more 
information and be part of 
us today.

Patricia Kyosiimire
Newsletter - Editor

Contact us at:
Africa Agribusiness 

Academy (Secretariat)
P.O Box 6046, Plot 173/174

Kagugube Kintu Road
Kampala, Uganda.
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and Technology platforms and their role in 
improving productivity and profitability in 
the poultry, piggery, fruits and vegetables 
value chains in Uganda” led by fellow AAA 
member Mr. Mayeku Jasper of Markmart 
Agroprocessors, one of the leading Poultry 
farmers and poultry feed manufacturers in 
Uganda.
In a nut shell in order to profit from any 
business one should use the simplest 
technology readily available at the lowest 
cost to maximize profits.

Written by:
Logose Angella
Uganda - Chapter Coordinator

 

Dairy is one of the fastest growing 
agricultural sub-sectors in Eastern Africa, 
making the region the leading milk-
producer in Africa. The region is a buzz for 
innovations in the dairy sector. However, 
many of these innovations are not shared 
with industry actors or do not influence the 
value chain widely.
Since its inception in 2010, the AA Academy 
has developed into an entrepreneur 
platform which fosters innovations and 
growth of SMEs in Africa by connecting 
entrepreneurs in six countries (Kenya, 
Tanzania, Uganda, Malawi, Ethiopia and 
Rwanda) through different channels 
including Website, Facebook, AAA mobile 
app and MIS.  
To reach its objectives different approaches 
have been developed such are Business 

Club meetings (BC), Community of Practice 
(CoPs), Sector Desk (SD) irradiated by 
Companies visits and exchange visits 
between chapters, participation in forums, 
exhibitions and events in- chapters and 
inter chapters. 
From 25-28 February 2017  a team of  
Rwanda members attended the Diary event 
organised by Kenya Chapter and taken 
place in Nakuru a nice region dominated by 
dairy activities with  modern dairy plants. 
The attendees were not only attended 
the event but also various trainings which 
helped to think about various techniques 
can help to develop diary sector.  Among 
them Mr Saidi Havugimana a BC Leader,an 
entrepreneur specialized in diary activities   
in Rwanda Chapter was enthusiastic for 
Nakuru Diary event.    
Therefore, coming back from Nakuru  he 
started thinking how experience and 
skills received from the event can help 
him to improve his business of milk from 
traditional processing methods to modern.  
Normally, AAA links the  Dutch experts 
to local companies at least one expert 
per month is facilitating in any company 
and  HAJI ENTERPRISE Ltd  received  John 
Becker from Netherlands who worked 
for two weeks in helping Mr Saidi how  to  
install a new modern plant processing milk 
and its effectiveness. Certainly, It took 10 
months after Nakuru Diary event to install 
a new modern machines processing a good 
quality of flesh milk and fermented milk.
“Attending Nakuru Diary exhibition helped 

me to move to 
new step of 
my business 
there I visited 
the automated 

milk plant and 
seen how efficiently they work. Basing 
on those skills I now have my modern 
milk processing factory. This helped to 
increase the production, to serve a good 
quality of milk to my clients and to have 
a sustainable business. The costs of 
production also have been decreased, 
so far, expanding my production from 
fermented milk and flesh milk to other 
milk products including butter, yoghurts 
and even ice cream is my future vision, 
Saidi said. 
I also encourage members of AAA to 
benefits the network created by AAA by 
attending different activities organized 
in  different Chapters because they are 
source of innovations and improvement.  

Celestin Hakizamungu,
Rwanda  - Country Coordinator 

Uganda chapter
members benefiting from AAA trainings.

In the business club meetings members 
network and get to share best practices 
and find solutions to particular problems 
being faced by a particular region. This time 
round a Master Class Irrigation Training 
was organized in the Western Business 
Club to tackle the issue of drought that 
had prevailed in the region and caused 
the diverse effects of famine in the year 
2016 and 2017. The training took place on 
the 29th January, 2018 sponsored by the 
Netherlands Embassy in collaboration with 
Highmark Dairy Farm (AAA member) and 
Africa Agribusiness Academy. 
The training attracted all sorts of farmers, 
Irrigation companies and Entrepreneurs 
from the Agricultural Sector most especially 
dairy, financial institutions such as Housing 
Finance Bank, News reporters such as New 
Vision, Rupiny, Radio West, among others.
The training was led by Prof. Harm Boesveld 
from Water Resources Management, 
Environmental Sciences Group, Wageningen 
University who stated rainfall as the basic 
source of water, which is periodic and 
sometimes not enough, in such cases one 
needs to irrigate to supplement the lack of 
water to improve food security and also to 
maintain a sustainable source of income. 
Farmers were made to understand their 
local climate to know when and how much 
to irrigate as crops have different water 
consumption throughout their growth 
cycle.
Many participants were attracted to 
activities taking place at the farm and looked 
towards more mentorship programs from 
the host, such trainings are a good source of 
income when organized periodically.
Another training held in the Central BC on 
the 22nd February, 2018 at AAA Secretariat 
under the topic, “Agri-Enterprise Innovations 

Nakuru Diary exhibition boosts

innovations to Diary sector
        in Rwanda
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Uganda, Tanzania, Ethiopia, Rwanda and 
Malawi. Each country chapter has its own 
board that is legally registered - bound 
together by a joint Charter comprising 
in total 24 business clubs. The country 
chapters set policies for the country within 
the confines of the AAA Charter. The 
network is governed by a Pan African Board 
supported by a Secretariat.

AAA has had an impressive success during 
the project life, we have seen Membership 
increasing from 15 founding members 
to current membership of over 300 
SMEs, initially from three countries to six 
countries today. Through AAA members 
have accessed finance through its partners 
such as AECF, Rabo Bank, Umati Capital, 
Root Capital, Pearl Capital, Mango Fund, 
Agribusiness initiative (Abi) Trust, Malawi 
Agribusiness Challenge Fund, Alios Finance, 
USAID (CDI- VOCA) among many other 
financiers. 
Another success story is where AAA has 
promoted and supported Regional trade. 
Market access for AAA members has been 
a priority task for AAA, we have seen 
the launch of a trading platform by AAA 
i.e. the AAA Application that not only 
enables members to interact but to also 
trade. A member in Kenya is able to buy a 
commodity in Malawi e.g. Grain by going on 
the AAA App identify a seller, able to have 
a discussion on the buying and selling and 
agree. Due to the trust among members 
one is guaranteed of successful payment 
and delivery of products or commodities.
 
Samuel Kabiru.
Kenya - Country coordinator

experiences with non-members through its 
resource portal and services.
Towards a Pan-African Business Academy 
Following a successful pilot phase in 2010, 
the ambition was now to grow within a 
period of 5 years into a Pan-African Business 
Academy with over 3000 active members 
in 15 countries interacting with each other 
and rendering services to non-members as 
well as benefiting the livelihoods of over 
1 million smallholder farmers and their 
families. The Academy was planning to 
launch two investment funds: an Upstart 
Fund focusing on supporting the entry of 
new promising SMEs with equity funding, 
and an Innovation Fund supporting 
innovation trajectories of clusters of SMEs. 
AAA at the end of the 5 year project was 
to be fully owned and managed by African 
Entrepreneurs.
The AA Academy at the initial stage 
was supported by Sokoine University of 
Agriculture, Department of Agricultural 
Economics and Agribusiness, Tanzania, 
and Centre for Development Innovation 
(CDI), Wageningen UR. It had close links 
with (inter) national development players 
and funding organizations. The Academy 
received funding from members, national 
and international (agri) businesses and 
government agencies, both African and 
Dutch.

AAA since 2010 has walked a transformative 
journey that has seen it grow to where it 
is today. It remains a Pan African business 
academy representing over 600 SMEs and 
over 1.8 Million farmers embraced in a 
network of six country chapters of Kenya, 

In cooperation with partners the Centre 
for Development Innovation (CDI) came 
up with an Idea of initiating the Africa 
Agribusiness Academy to support the 
entrepreneurial ambitions of farmers. The 
academy was to act as a training provider, 
networking association and database of 
best practices.
In 2010, a group of agrifood entrepreneurs 
in East Africa took the initiative to launch 
the Africa Agribusiness Academy (AA 
Academy) aimed at strengthening 
individual entrepreneurial capacities 
with the underlying goal to contribute to 
economic growth and improvement of rural 
incomes and food security. The Academy 
targets agrifood SMEs covering a wide 
group of businesses ranging from input 
suppliers, traders, processors to service 
providers. The members are composed of 
a selected group of entrepreneurs willing 
to share experiences and coach others. 
The Academy shares knowledge and 

  AAA

 Transformative Journey
(2010 – 2017)
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Agribusiness for the 

World’s Rescue
Africa Agribusiness Academy sees the great 
potential of agribusiness SMEs in meeting 
most of the Millennium Development Goals.  
Evident have shown that the world largest 
population (especially from Sub Saharan 
Countries) are employed by the agriculture 
sector, therefore this sector has the right 
potential to reduce poverty  by improving 
the  economic well-being of the smallholder 
farmers. Through increase in production 
of nutritious produce malnutrition will be 
mitigated and food security will be ensured.  It 
is for this reason that the Academy therefore 
focuses on fostering innovation and growth of 
the agribusiness SMEs.
The AA Academy believes there are so many 
opportunities for agribusiness/agricultural 
SMEs to grow. The World Bank Group’s 
, Enabling the Business of Agriculture 
2017 report  has indicated that the World 
population is expected to grow hence 
increasing food demand by 20%,  Sub Saharan 
Countries are among the projected countries 
where the growth will be high. This alone is a 
push factor for SMEs to prepare themselves 
for the opportunities that will be brought by 
this increase.  
Since most of these SMEs are under the private 
sector which is the driver of the economy in 
most African countries, it is with no doubt 
that the owners will need to prepare for this 
challenge (of producing enough to meet 
the demand). How can SMEs do this, 1) By 
understanding the need of world food systems 
(nutritious food that need to be accessible by 
majority) 2) How to adopt to the world changes 
such as climate and sustainability (this include 
adoption to different technologies that will 
aid production, green houses, irrigation, 
hybrid seed etc.)   3) Inclusiveness – working 
on expanding agribusiness without forgetting 
other key players in the value chain.   All these 
require the right information, knowledge 
and technology. For over 5 years now AAA 
has been working on ensuring that SMEs  
can achieve the three key issues by ensuring 
that SMEs owner get the right information 
, knowledge and solution to different 
agribusiness challenges by creating a network 
of successful business owner  from Rwanda, 
Malawi, Ethiopia, Kenya, Uganda and Tanzania   
who share practical experience from their 
business. 

Grace Mhina
Tanzania – Country Coordinator

AAA
Malawi Stakeholders Meeting
Thursday, 29 March 2018 marked a new era for AAA Malawi after a successful stakeholders 
meeting with representatives from private institutions and the Malawi government. 
The atmosphere was filled with much excitement and hope as the Moderator, Mr Tione 
Kaonga, member of AAA Blantyre BC, called the meeting to order and suggested each 
participant introduce the participant sitting on their right hand side to the audience. 
Respectable representatives from Ministry of Agriculture, Ministry of Industry and Trade, 
Malawi Investment and Trade Center, private institutions and AAA Malawi members were 
all acknowledged.
In his introduction about AAA, Victor Mhango, Chapter Chairman, gave a current status 
of the number of people being born and currently living in Malawi. Of the million, all are 
in need of food and it is the goal of agribusiness owners to reach the entire population. 
He explained that it is due to this goal that the Africa Agribusiness Academy was formed, 
to gather together entrepreneurs in the agribusiness field in closing the gaps within the 
food sector and reaching the mission of ensuring food security in Africa. 
Six members within the horticulture, food processing and agri-input sectors based in 
Blantyre and Lilongwe had the chance to pitch their current business ventures and their 
future goals to the audience. These included; JIL Farm, JAT Investments, Karu Foods, 
Jescal Enterprises, Tithokoze Farm, and Ziweto Enterprise.
A few presentations were made by private and government officials. Global Communities 
talked about their AIMS program and current work with AAA Malawi and its members, 
mostly in areas of capacity building. Ecobank discussed how it supports agribusinesses 
on an individual level, and the Ministry of Industry and Trade discussed their MSME policy 
and bill which will govern all SMEs and resolve challenges faced by SMEs, setting up an 
MSME Incubator, as well as the different projects it is embarking on. 
The stakeholders meeting could not have come at a better time as AAA Malawi gained 
the ability to strengthen ties with its current partnerships and create new ties with 
new potential partners.  This is only the beginning for AAA Malawi in providing better 
opportunities and networks for its members. Opportunity indeed favors the prepared 
mind. 

Constance Munyenyembe
Malawi - Country coordinator


