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Newsletter
Editors Message

Dear all,
Africa Agribusiness Academy brings to
you the 1st Quarter Newsletter 2019. It’s
been a great start of the year 2019, with
the launch of the Small Loan Fund that has
kicked off in all the pilot countries (Uganda,
Kenya and Rwanda) and the kick start of
interesting activities in all our chapters.
In this newsletter we highlight the key
activities undertaken in order to create
value for you our member SME enterprises.
Please visit our website and be part of us
today.
Patricia Kyosiimire
Newsletter – Editor
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Message from the Executive Director

I am pleased to share with you the latest
edition of the newsletter 2019. To all our
members who have joined us this year, we
welcome you to the AAA family.
We thank you all for the continuous
commitment to AAA, the year started on a
good note as we have been planning to make
sure our services are delivered much better
and more accountable to you our esteemed
members.
A range of activities have already taken
place in all member country chapters. We
were able to successfully finalize the plans for
the business clubs, sector desks and chapter
activities. This newsletter highlights some
of the new programs and success stories
for some of our members and the activities
implemented from each chapter. Among the
key programs that were launched was the
Small Loan Fund. Towards the end of 2018,
the Small Loan Fund program was launched in
the pilot countries and in total we received 48
applications 14 from Uganda, 19 from Rwanda
and 15 from Kenya. The Fund Board reviewed
all the applications approved 4 loans for
Uganda, 10 loans for Rwanda and 5 for Kenya,
in total 19 applications were approved. And
we are happy to say that all the successful
applicants have already received the loans.
This we believe is going to support the growth
of the member companies.
AAA buddy program (Mentorship and
Coaching) was launched by the Netherlands

Ambassador H.E Henk Jan Baker. This
program will bring senior AAA members
into contact with members interested in
receiving coaching support in developing
their businesses. Such support is a multiyear engagement with periods of intensive
contacts interspersed with periods (usually
longer) of once-in-a-while contacts. The
idea is that a coach puts a member on the
right track and follows up with counsel and
advice until a major new step is taken.
We had an exciting event towards the close
of 2018 the “Twende Uganda” event which
acted as a learning, networking, marketing
and a showcasing platform for over 80
SMEs drawn from Rwanda, Malawi, Kenya,
Uganda and Tanzania hosted in Uganda. It
was passed during this forum that it will be
an annual event on a rotational basis in all
the countries where AAA exists.
This year our Kenya chapter will be hosting
the “Twende Forum” and we are looking
forward to seeing you all in Kenya. We will
be communicating the dates for this event.
We will continue working on some exciting
developments, so look out for more
announcements and media releases in the
coming months. Together we will achieve
our dreams. Enjoy the year 2019
Farid Karama - Executive Director

Social Media in Business
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Membership criteria

SME - Employs 5 - 100 persons
Turnover USD 30,000 – 1,000,000
Open mind for sharing knowledge and
ideas
Willing to coach and mentor others.
Balanced gender, sector and country
distribution
In Countries: Kenya, Uganda, Tanzania,
Ethiopia, Malawi and Rwanda
Membership registration fee USD $100
Annual subscription USD $100

Contact us at:
Africa Agribusiness Academy (Secretariat)
P.O Box 6046, Kampala, Uganda
Plot 173/174 Kagugube Kintu Road
Tel: +256 752 584069

www.aa-academy.org

AAA Supporting SMEs to attain markets through Expos
One of AAA services to its members is to
enable members market and sale their
products through support extended to them
through providing networking platforms and
attending expos. For this particular quarter
was the Harvest Money Expo organized by
AAAcademy1

the vision group, where members attended
several trainings including fish farming,
farm management, urban farming, poultry,
inspirational talks, among others with
the major one on tips on how to export
to China, Europe and the Middle East.
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Amongest the panelists was the AAA
Executive Director Farid Farid who shared
on how to export to the Middle East and
gave his tips as follows:When starting to engage in the export
business, start slow and grow big, plan
appropriately and exercise patience. Say
what you can produce then advance to
larger quantities later. Honesty, consistency
and continuity in supply is one of the
ways of building trust and consolidating
customers.

He emphasized the necessity for any
exporting company to be acquainted with
the terms of trade for the country they
are exporting to, having a park house is a
necessity as it gives an assurance on quality
control and also added that organically
certified goods are most preferred goods
in the region.
On the other hand AAA participated in the
Buy Uganda Build Uganda Expo at Kololo
airstrip in March organized by the Ministry
of Trade with the major aim of promoting

the production, purchase, supply and
consumption of locally produced goods
and services. Member products were
showcased and sold on their behalf and
contacts for future sales were acquired.
Our participation at these events gave
AAA lots of visibility and many potential
SMEs showed interest to join the network
to further tap into the opportunities we
have.
		
By Angella Logose

AAA Malawi Hosts Its First Ever Annual General Meeting

Members of AAA Malawi gathered at
Ufulu Gardens, Lilongwe, on 29 November
2018 to attend their first Annual General
meeting, which was also an electoral AGM.
AAA Malawi started its operations in
August 2015 with 10 founding members,
under the leadership of Victor Mhango,
Chairman, from 2015 - 2018. The
membership is at 27 todate and is steadily
growing. Since its inception, the chapter
has faced a number of challenges such as
recruitment of quality members, however
through its tailor made trainings it has had
a number of success stories of business
growth, amongst its members.

The AGM, started at 930 with welcome
remarks and introductions of all
participants. Members had the privilege of
going through the 2016 and 2017 audited
reports as presented by the AAA Malawi
Auditors.
“If you want to go far, you have to go
together,” the outgoing Chairman stated
during his speech as he was leaving the
office and giving it over to the new board
chairman.
“AAA Malawi when it started was a baby,
but now we are grown. I am happy to hand
over to the new Chairman who will run this
Chapter as a fully-fledged organization.”

In the Chapter Report he emphasized that
one of the events which has caused the
Chapter’s visibility and has helped members
acquire markets has been the AAA stand
during Trade Fairs which has been so
attractive. He also commended the Chapter
in its efforts for creating employment
for the youth by taking in 15 Interns as a
contribution towards Government vision
as it is recruiting young Graduates. These
interns are now working with different
several paid up member companies.
The zonal business clubs, Lilongwe
Business Club and Blantyre Business Club,
were well presented by Frankie Washoni
(outgoing Lilongwe BC Leader) and Maggie
Mambiya (outgoing Blantyre BC Leader).
Looking towards and beyond 2019, the
AAA Executive Director Farid Karama the
2019 focus which included;
• Empowering Business clubs ( trainings
on Dynamics of Leaders)
• Tailor made trainings
• Cross border trade (time for Malawi to
represent)
• Introduction of the Fish Sector Desk
• Dissolve BCs that are not viable by next
year
• Mentorship and Coaching between
members
After much anticipation, and by the
guidance of the Executive Director, a new
board was established under the leadership
of the new AAA Malawi Board Chairman,
Frankie Washoni.
By Constance Munyenyembe

Member Profile: JOHN NAMANYA

Trust Friends Financial Services started in
2015, located on a farm area of 11/2 acres
www.aa-academy.org

of land in Kigezi, Gomba District dealing in
poultry, beekeeping, coffee and fish all at a
low scale.
When I joined AAA in 2017, I got more
zeal and passion for agriculture after being
challenged by what other members were
doing, this prompted me to change my
activities in agriculture into fully fledged
agribusiness activities. I bought more land
for expansion and improved my agricultural
projects in fish, bananas, bee keeping and
coffee currently on 23 acres at an improved
level, I can proudly speak of. I have a dream
of having 30 acres of coffee, 200 beehives by
2023 for bigger markets already established
AAAcademy1

Africa Agribusiness Academy

with in AAA networks in the honey sector.
With knowledge gained from the different
AAA trainings in 5 years from 2018 all my
projects will be at the best level generating
desired yields. During the August Honey
Week, AAA members in the honey sector
were invited to attend an Apiary Managent
Training by a PUM Expert Mr.Piet Demeester, it was from this training that I
realised why I was not profiting from my
apiary of 70 hives.
I learnt that in order to make profit from
beekeeping you are not supposed to have
many hives in an apiary, the minimum
required number is 25-30 hives. With this
info@aa-academy.org

information, I reduced my hives
During honey week exhibition I acquired
a contact from Austria who sold to me 20
modern Langstroth hives that will enable
me harvest much honey in the near future.
In another training about Inclusive Business
Model, we were taught about the need for

partnerships to take our businesses to the
next level, through the AAA network still I
got connected to Omulimisa Farmers’ Shop
that have provided genuine fertilisers for
my coffee plantation also doing well now.
Despite the various challenges in my
businesses, I am happy to have joined AAA

were I have acquired advise and solutions
to some problems, I appreciate all the
support I have gained from the knowledge
sharing with fellow members.
Recorded by Lawrence Ssengendo

The Power of Networking in AAA
2018 has been a year that proved the
power of networking and the success
that come through the AAA. Many SMEs
believe in tangible and immediate success,
but for AAA members success comes from
the knowledge sharing and opportunities
shared through the different platforms at
national and international level.
The AAA Tanzania has witnessed its
members (SMEs owners) doing business
with other SMEs in and outside the country.
A good example is the business network
formed during the Horticulture Sector Desk
Event held in Rwanda. This has opened
doors for honey processors in Tanzania to
trade in Rwanda, Asali Asalia has secured

a good honey business to Rwanda which
started by one customer and now expanding
to more buyers from the Rwanda Chapter.
AAA member Elizabeth Swai, the
Managing Director of AKM Glitters was
awarded the Agriculture Award by the
Tanzania Women Achievers. Elizabeth has
been carrying the AAA flag in different
events and forums. Her being named the
winner of the Agriculture Award, has been
an inspiration to many women owned
SMEs in and out of the Academy to be
recognized. After her wining, she carries
the AAA value of sharing, coaching and
mentoring other SMEs to be able to grab
different opportunities.

The members Poultry Sector Desk Training
and The “Twende” Event in Uganda learnt
solutions to challenges they had in their
businesses.
One of the members acknowledged the
efforts of the AAA Executive Director Farid
Karama in helping his pineapple business
and linking his company to buyers in middle
East.
AAA Tanzania does believe that AAA has
built a family of different business owners
who go beyond their success to seeing that
the agribusiness community in Africa is
changing
		
By Grace Mhina

AAA Kenya Chapter signs a Grant Agreement with Mennonite Economic Development
Associates (MEDA) to support Horticulture Agribusiness SMEs
On 20th March 2019 AAA Kenya chapter
signed a two years grant agreement
with Mennonite Economic Development
Associates (MEDA) to support Horticulture
SMEs in Migori, Homabay, Kitui and
Makueni counties, streamline their supply
chain management as well as provide
markets to small enterprises (SEs) who are
the smallholder farmers they work with.
MEDA is keen to ensure that the SMEs get
the necessary support and that they work
closely with their smallholder farmers in
www.aa-academy.org

guaranteeing markets for their produce.
Lack of Supply chain management skills
to grow and manage the entire business
and supply chains is one of the issues SMEs
face. Under this project AAA will work with
horticulture SMEs in the mentioned counties
to develop supply chain management skills.
At the end of the project project we hope
to see enhanced business performance
by agri-based SMEs in terms of sales,
governance, profitability and overall
growth. SMEs have complained about lack
AAAcademy1

of supply of consistent quality and required
volumes of raw material for processing/
export and hence under this project AAA
will improve quality of agricultural raw
material to meet international market
standards and in required quantities for
processing/export by; Supporting SMEs to
adapt Good Agricultural Practices, use of
organic manure and drip irrigation systems
to conserve the environment and water
sources, enhance SMEs management of
their supply chains in order to improve their
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cost-effectiveness and business linkages
with their suppliers, especially in contract
management, Support training of SMEs in
the sectors in food handling, hygiene and
safety standards such as HACCP at all levels
to enable certification and traceability. At
the end of the project it is expected that
there will be improved quality and regular
supply of raw material for processing and/
or export.
Lack of access to markets has been a
bottleneck to both SMEs and smallholders.
Under this project AAA will enhance SMEs
marketing & financial potential to access
more local and export markets by; Carrying
out marketing research/study to ascertain

marketing opportunities, and gaps in
the selected value chains and devise
marketing strategies and tactics that will
enhance penetration in these markets
and economic participation of women and
youth in these value chains, Promoting out
growers IT Platforms such as E-prod, Farm
force, Mezzanine, HCDA system and others,
Assist SMEs to acquire necessary systems
in managing their marketing functions,
including e-marketing, advertising through
electronic and print media, social media
and promotion through offers & brand
promoters in expanding their marketing
potential. The project expects to see
Increased outreach to local and export

markets for SMEs products and services in
these sectors leading to higher value and
volume of trade as a result of enhanced
marketing activities while ensuring at
least 30% active participation of women
in the economic activities of these value
chains AAA will work closely with other
Agribusiness stakeholders who include
but not limited to; SMEs, smallholder
farmers, BDS providers, county & national
governments, HCDA, FPEAK, FBOs,
business associations, CSOs, EPC, KEPSA,
NGOs, development partners among many
other partners.
		
By Samuel Kabiru

Training on Investor readiness
In Africa, Malawi not in exemption, the
most common problem for SMEs is lack
of working capital. This has caused many
brilliant startups and SMEs to suffocate,
and others even die before they reach
their fruitful level. One of the reasons for
the said problem is SMEs lacking the right
information which investors want, in order
to invest their money these businesses.
On 11th March 2019, Africa Agribusiness
Academy Malawi chapter organized a
training about “Investor readiness” took
place at Golden Peacock Hotel Malawi
for members and potential members.

The training was conducted by the AAA
Consultant Joseph Musicha Mulupi.
The objectives of this training was; to
help entrepreneurs in agribusiness; to
establish relationships with potential
investors, supporting SMEs to understand
the essentials of preparing themselves to
access finance, acting as a guide for SMEs to
develop the relevant documents and tools
needed to successfully engage investors
and having a complete understanding of
investor pitch deck for funding.
Most of the participants found the training
very relevant to the current situation of

their businesses and met their expectations.
“It was a well wake-up call for my business,
I did not know how to be investor ready
until this training opened my eyes” said
Thom Mazaza Nyirenda, one of the
participants.
The training is extended to an ongoing
program with the following future
objectives; awareness of different investors’
specific criteria, capacity development
and selcting coaches for some companies
through the AAA Buddy Program.
By Constance Munyenyembe

“AAA has an unmatched Agribusiness Value Proposal for medium sized SMEs, which is seeing them gradually enter the
mainstream agribusiness realms where they can compete with much established enterprises profitably”
Joseph Musicha (Consultant)

Workshop in Enterprise Development and roles of Social Media in Business

Members of Kigali Business Club are
involved in different
Agribusiness
Sectors including Agri-inputs, Beverages
(Beer, wine and juice), Honey, Fruits and
vegetables, Poultry&Coffee). Every end
year BC meeting members sit and plan the
activities for the following year basing on
the priorities to improve the performance
of their business from one step to another,
finding solutions to the challenges and
improving their business skills.
In Quarter One of 2019, a training in
Enterprise Development and Roles of
Social Media in Business hosted by Agro
Protection Ltd in Kigali on 26th February
www.aa-academy.org

2019. The main objective of the training
was to help members find strategies to
develop their business and improve their
marketing skills.
Members discussed on the various ways
to improve their SMEs such as: using best
accounting practices, Better control of
customer’s payment terms and conditions,
effective inventory management, time
management, effective human resource
management, using technology, access
to finance, saving for future, bringing
innovation and good packaging, branding
and labeling.
Members also found the social media to
AAAcademy1

be a solid social strategy to drive growth
for SMEs by fostering lasting and loyal
relationships with customers. Social media
helps to increase brand awareness, grow a
larger audience, connect with the audience
better, increase website traffic, generate
more business leads and to make more
sales.
The most popular social media handles
in Rwanda are Facebook, whatsApps,
LinkedIn, Instagram, Pinterest, Twitter and
Snapchat.
By Celestin Hakizamungu
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